THONG TIN TOM TAT

N3C

TONG CONGTY CP MAY NHA BE

TONG CONG TY MAY NHA BE
CONGTY CO PHAN

Gidy chirng nhdan DKKD s6 0300398889 do So KH&DT thanh pho Ho Chi Minh cap ngay 24 03/2005

PANG KY GIAO DICH CO PHIEU
TREN SO GIAO DICH CHUNG KHOAN HA NOI

PON VI TU VAN
CHI NHANH CONG TY CO PHAN CHUNG KHOAN BAO VIET (BVSC)

BAOVIET {) Securities

CHUNG KHOAN BAO VIET

BAN THONG TIN TOM TAT NAY VA TAI LIEU BO SUNG SE DU'Q'C CUNG CAP TAl:

Téng céng ty May Nha Bé - Céng ty Cé Phin Céng ty Cé phan Chirng khoan Bao Viét.

04 Bén Nghé, P.Tan Thuén Péng, Quéan 1, Tp.HCM. 72 TrAn Hung Dao, Quan Hoan Kiém, Ha Noi.

Dién thoai: (028) 387 20077 Fax: (028) 387 25107 Pién thoai: (024) 3928 8080 Fax: (024) 3928 9888
Phuy trach céng bé théng tin Chi nhanh Céng ty Cé phin Chirng khoan

Ho tén: Phan Van Hai Bao Viét.

Chtre vu: Trudng Ban Kiém Soat Lau 8, 233, Pdng Khdi, Quan 1, Tp.HCM.

bién thoai: (028) 3914 6888  Fax: (028) 3914 7999

04 Bén Nghé, P.Tan Thuan Déng, Quan 1, Tp.HCM. _
Website: www.bvsc.com.vn

bién thoai: (028) 387 20077 Fax: (028) 387 25107




NaC TONG CONG TY MAY NHA BE - CTCP

NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQI DUNG
BAN TOM TAT THONG TIN

. Tb chire ¢6 ¢6 phiéu dwge ding ky giao dich

TONG CONG TY MAY NHA BE - CTCP

Ong Nguyén Ngoc Lan  Tdng Gidm dc

Chiing t6i dam béo ring cac thong tin va sb lidu trong Ban cong b thong tin nay 1a chinh
Xac, trung thue va cam két chiu trach nhiém vé tinh trung thue, chinh xéc cua nhitng thong
tin va so liéu nay.

Té chire tw véin ;

CHI NHANH CONG TY CO PHAN CHUNG KHOAN BAO VIET

Ong V6 Hiru Tuin Giam dbc

(Theo Gidy uy quyén s6 02/2017/UQ-BVSC ngay 03/01/2017)

Ban tom tit thong tin nay 1a mot phan cua hd so diang ky giao dich ¢b phiéu trén san Upcom
thudc So giao dich chimg khoéan Hzit Noi do Chi nhanh ?c‘mg ty ¢0 phan Chimg khoan Bao
Viét tham gia lép trén co s& Hop dong dich vu tu van so: 43/2017/BVSC.HCM - NBC/TV -
DKGD ngay 10/10/2017 gitta Tong Cong ty May Nha Be - CTCP va Chi nhanh Cong ty c¢o
phan Chimg khodn Béao Viét. Chung t6i dam bao rang vi¢e phan tich, danh gid va lya chon
ngdn tir trén Ban cong bd thong tin nay da duoc thuc hién mot cach hop ly va cén trong dua
trén co so cac thong tin va so liéu do Tong Cong ty May Nha Be - CTCP cung cap.

CAC TU VIET TAT

Céc tir hodc nhom tir viét tét trong Ban cong bd thong tin nay cé ndi dung nhu sau:

Téng Céng ty Téng Cong ty May Nha Bé — CTCP

Té chire ding ky giao dich Téng Cong ty May Nha Bé — CTCP
NBC . Tén viét tit cua Toéng Cong ty May Nha Bé — CTCP
BVSC . Cong ty C phan Chimg khoan Bao Viét
PHDPCD Dai hoi dong co dong

HPQT H6i ddng quan tri

BKS Ban kiém soat

UBCKNN Uy ban ching khoan nha nuéce

BCTC Béo cao tai chinh

CTCP Cong ty Cb phén

Cong ty dai ching Téng Cong ty May Nha Bé — CTCP

Cd phiéu dang ky giao dich
P.TGDb

TGb

TV

Cb phiéu ciia Téng Cong ty May Nha Bé — CTCP

Phé Téng Giam dbc
Téng Giam doc

Thanh vién
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NSC TONG CONG TY MAY NHA BE - CTCP
Cty Cong ty
KDTT Phong Kinh Doanh Thi Trudng

ndm 2014, Ludt Chung khoan nam 2006 va cac van ban phap ludt khéc co lién quan.

Nhimng tir, thut ngit khéc (néu c6) s& duge hidu nhu quy dinh trong Luat Doanh nghiép

I11. TINH HINH VA PAC PIEM CUA TO CHUC PANG KY GIAO DICH

1. Tém tit qua trinh hinh thanh va phait trién

a. Gidi thiéu chung vé t6 chire diing ky

Tén Tiéng Viét: TONG CONG TY MAY NHA BE - CTCP

Tén Tiéng Anh: NHABE GARMENT CORPORATION JOINT STOCK
COMPANY

Tén viét tit: NBC

Dia chi tru s& chinh: S6 4 Bén Nghé, Phuong Tan Thudn Bong, Q7, TpHCM.

Dién thoai: 028. 38720077 Fax: 028.38725107

Website: www.nhabe.com.vn

Logo: N3C

Vén diéu 1é dang ky:  182.000.000.000 dong (Mbt trdm tam muoi hai ty dong)

Gidy CNDKDN CTCP: sé 0300398889 (s cii 1a 4103003232) do S& Ké hoach va Dau tu
Tp.HCM cip ngay 24/03/2005 dang ky thay dbi 1an thir 23 ngay 18/01/2017.

Nganh nghé kinh doanh chinh ctia Téng Céng ty bao gdm:

Nganh nghé

Ma nganh
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: May trang phuc (trir trang phuyc tir da 16ng thu; trir tdy, nhudm, h, in trén Al

cac san pham vai, soi, dét, dan tai tru s& chinh). (chinh)
2 | Hoan thién san pham dét (trir trang phuc tir da 16ng thd; trir tdy, nhudm,

hd, in trén céc san pham vai, s¢i, dét, dan tai tru s& chinh). 1313
3 | San xuét hang may sin (trir trang phuc tir da 16ng thu; trir tiy, nhudm, hd,

in trén cac san phfim vai, soi, dét, dan tai tru s& chinh). 1322
4 | San xuét san pham tir da 16ng tha (trir trang phuc tir da 16ng thi; trir tay,

nhudm, hd, in trén cac san phe"lm vai, s¢1i, dét, dan tai tru so chinh). 1420
5 | Xay dyng nha cac loai 4100
6 | Xay dung cong trinh k¥ thuat dan dung khéc 4290
7 | Bubn ban vai, hang may sin, gidy dép 4641
8 | Buén ban dd dung cho gia dinh 4649
9 | Buén béan thiét bi va linh kién dién ti, vién thong 4652
10| Budn ban may méc thiét bi va phu ting may méc 4659
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NSC TONG CONG TY MAY NHA BE - CTCP

Nganh ngllé Ma nganh
11| Ban buén cac san phim chua dugc phan vao dau (to, xo, s¢i dét) 4669
12| Nha tro cho cong nhan, ngudi lao dong 5590
I3 | Pai ly du lich 7911
14 | Ban I¢ hang dét, hang may mic luu dong 4782
I5 | Ban ¢ hang dét, hang may méc trong céc cira hang chuyén kinh doanh 4771
16 | Van tai hang hoa bing duong bd 4933
I7 | Van tai hang héa duong thiy ndi dia 5022
I8 | Kho bdi va luu trir hang héa 5210
19 | Cho thué may méc thiét bi nganh dét may 7730

- Dai dién phap luat:Ong Nguyén Ngoc Lan - Chitc vu: Tong gidm doc
- Ngay tr¢ thanh Cong ty dai chung: 25/06/2007
b. Gidi thi¢u vé ching khodn ding ky giao dich
- Tén ching khodn: Cb phiéu Téng Cong ty May Nha B¢ — CTCP
- Loai chimg khoan: Cé phiéu phé théng
- Ma ching khoan: MNB
- Ménh gia chimg khoén: 10.000 déng/cb phiéu
- S lugng chimg khoan ding ky giao dich: 18.200.000 chiing khoan
- Thoi gian du kién giao dich: Quy 2 nim 2018

-S4 luong chimg khoan bi han ché chuyén nhuong theo quy dinh ctia phap luat hoac cua to
chirc dang ky giao dich: 0 ¢6 phiéu.

- Ty 1é nim giir ctia Nha d4u tu nuée ngoai:Ty 1é ¢ phan Téng Cong ty May Nha Bé -
Cong ty ¢ phan do ngudi nudc ngoai nim giit dugc thuc hién theo Nghi dinh )
60/2015/ND-CP ngay 26/06/2015 ctia Chinh phii va Thong tu s6 123/2015/TT-BTC ngay
18/08/2015 ctia B Tai chinh. Tai thoi diém ngay 31/12/2017 ty 1& so hitu ctia nha dau tu
nudc ngoai la: 0%.

¢. Qud trinh hinh thanh va phét trién

- Téng Cong ty May Nha Bé — CTCP khoi dau 1a hai xuéng may Ledgien va Jean Symi,
thudc Khu ché xudt Sai Gon, duoc xdy dung va di vao hoat dong tir trude nam 1975. Sau
ngay giai phong, Khu ché xuét Sai Gon duge UBND Thanh phd tiép quan va giao lai cho
Bo Cong nghiép nhe quan Iy va déi tén thanh Xi nghiép may Khu ché xuit.

- Thang 8/1980, do nhu cdu quan lyBo Cong nghiép nhe quyét dinh thanh lap Xi nghiép
May Nha Be, thude Lién hiép San xuét — Xuit nhap khdu May, trén co s& sat nhap lai 2
Xi nghiép May Dgc Lap va May Ciru Long.

- Sang thap nién 90, cung voi su dbi méi cua dt nude, nganh dét may phat trién khong
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NaC TONG CONG TY MAY NHA BE - CTCP

ngimg vi tr& thanh mot nén kinh € mi nhon, chu lye cua quic gia. Trong tién trinh phét
trién chung cua nén kinh té, Cong ty May Nha Bé duoc thanh l4p theo Quyét dinh 56
225/CNn-TCLD ngay 24/03/1992 cta B§ Cong nghiép nhe, tryc thude Téng Cong ty Dét
May Viét Nam.

- Nam 2004, thuc hién chu truong d6i mai cua Pang va Nha nuéce, Cong ty May Nha Beé
tién hanh cb phan hoa doanh nghiép va chuyén thanh Céng ty ¢6 phén theo Quyét dinh s6
74/2004/QD-BCN ngay 06/08/2004 va Quyét dinh sé 88/2004/QD-BCN ngay 08/09/2004
cua Bo Cong nghiép nhe, truc thude Téng Cong ty Dét May Viét Nam.

- Ngay 06/08/2008, cin ctr yéu cdu phat trién, quy mé va tinh hinh thuc té hoat dong cta
NBC, B Truéng B Cong Nghiép da ra quyét dinh s6 74/2008/QD-BCN thanh ldp Tong
Cong ty May Nha Bé — CTCP. Viéc chuyén déi co cdu té chirc quan 1y ctiia Tong cong ty
hoat dong theo md hinh Céng ty me - cong ty con tao nén su lién két bén chat x4c dinh rd
quyén loi, trach nhiém vé von va loi ich kinh té gitra cong ty me NBC va cac cdng ty con.
Qua d6, tang cuong nang luc san xudt, tiép thi, cung tmg, nghién ctru ... tao diéu kién dé
NBC phat trién thanh don vi kinh té manh du sirc canh tranh va hdi nhap v6i nén kinh té
trong khu vure va trén thé gioi.

- Trai qua hon 40 nim hinh thanh va phat trién, su6t chiang duong dai &y NBC khong
ngung lon manh vé moi mat. Toéng Céng ty vinh du dugc Pang va Nha nudc trao ting
nhiéu phin thuong, dugc cong nhin danh hiéu Anh hing lao déng thoi ky d6i méi nam
2004, Huéan chuong Poc Lép hang 3 nam 2006, 16 ndm lién tuc nhan Co Thi dua Don vi
xuét sic cua Thu Tuéng Chinh Phu tir ndm 2001 - 2017, Doanh nghiép xuét séic toan dién
Chéu A — Théi Binh Duong nim 2008, va nhiéu danh hiéu thi dua cao quy khac.

d. Qui trinh ting von ciia Téng Cong ty

Cong ty da hoan tt viée ¢ phé.n héa vao ngay 24/03/2005 véi von diéu 1é nhu sau:
Vén diéu 18 ding ky: 64.000.000.000 dong.
Vén thue gop: 64.000.000.000 dong.

S6 luong ¢b phén: 6.400.000 cb phan.
Ménh gid: 10.000 ddng/cd phan.

Theo Gidy chimg nhan dang ky kinh doanh s6 4103003232 do S& Ké hoach va Pau tu thanh
phd Hd Chi Minh ddng ky thay ddi lan thir 7 ngay 01/12/2011 thi vén diéu 1é ctia Cong ty la
182.000.000.000 ddng.

'

Nhu vy, ké tir thoi diém chuyén ddi thanh Cong ty c6 phan cho dén nay Cong ty da thuc
hién ba lan tang vbn diéu 1é tir 64.000.000.000 ddng Ién 182.000.000.000 ddng. Cy thé nhu
sau.

Von di¢éu l¢ :
x A Von dieu lé
ting thém 5 Hinh thirc ting e o
Co'so phap Iy

Lan  Thoi gian sau phat hanh

ia 0 S von
(trigu (trieu dong)

dong)

Phat hanh trai |- Nghi quyét Pai hoi dong

1 | 16/10/2008 | 36.000 100.000 |, 1 g g .
phiéu chuyén |cO dong s6 08/NQ ngay
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NSC TONG CONG TY MAY NHA BE - CTCP
doi ménh gia [07/12/2006.
¥ - Giy chimg nhan daing ky

dong/trdi phiéu.
Téng gia tri
phat hanh tuong
tmg 36 ty ddng.

kinh doanh thay di lan tha
ba do S& Ké hoach va Dau
tu Thanh phé Hd Chi Minh
cép ngay 16/10/2008.

2 | 30/12/2008

40.000

140.000

Phdt hanh c¢b
phiéu dé tra cb
the ty 1& 25%;
va phat hanh ¢b
phiéu  thuong
cho cb dong
hién hitu ty 1€
10: 1.5,

- Nghi quyét Dai hoi dong
cb dong s6 38/NQ-DHDCP;
39/NQ-DHDCP va 40/NQ-
DHDCP ngay 12/11/2008.

- Gidy chimg nhan dang ky
kinh doanh thay dbi lan thir
tw do So Ké hoach va Déu
tu Thanh phé Hd Chi Minh
cap ngay 30/12/2008.

3 | 01/12/2011

42.000

182.000

- Giai doan 1:
phat hanh c¢b
phiéu chao ban
cho ¢6 dong
hién hiru ty 1€ 4
1 véi gia chao
bén 10.000
ddng/cd phan.

- Giai doan 2:
phat hanh cb
phiéu chao ban
cho nha diu tu
chién lwoc vai
sb luong
3.500.000 ¢b
phan gia 18.000
d/cp va chao
ban cho HDQT
va can bd chu
chdt véi  s6
lugng  700.000
cd phin gia
10.000 dong/cd

A

phan.

- Nghi quyét dai hoi co
dong thuong nién ngay
24/04/2010.

- Nghi quyét Hoi déng quan
tri s6 39/10/HPQT ngay
05/06/2010.

- Gidy chimg nhan dang ky
chaio ban co phiéu s6
49/GCN-UBCK ngay
18/04/2011.

- Gidy chtmg nhan ding ky
kinh doanh thay dbi lan thi
tw do S& Ké hoach va Pau
tv Tp.Hb Chi Minh cap
ngay 01/12/2011.

Nguon: Tong Cong ty May Nha Bé - CTCP

ALY 4

A X AN

2. Co céu td chic va bd miy quan ly
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TONG CONG TY MAY NHA BE - CTCP

Co ciu td chire cua Tong Cong ty hién duoc t6 chirc theo quy dinh tai Luat Doanh nghiép va

¢O co cau nhu sau:

MO HINH TO CHUC

CONG TY CO PHAN
MAY GIA LAl
CONG TY CO PHAN =
MAY DA LAT |
CONG TY O PHAN e
MAY BINH BINH
CONG TY CO PHAN
MAY AN NHON
CONG TY CO PHAN ]
MAY TAM QUAN
- — J

CONG TY CO PHAN MAY
BINH THUAN - NHA BE

CONG TY TNHH -
GIAT TAY NHA Bf |

NG TY CO PHAN
MAY GIA PHUC

ONG 1Y CO PHAN MAY
NHA BE - HAU GIANG

CONG TY CO PHAN MAY L
OUC LINH - NHA BE

CONG TY CO PHAN —
BAT BONG SAN NHA BE
CONG TY CP TRUYEN THONG ||
VA DU LICH NBE }

HOI DPONG QUAN TR|

BAN TONG GI

AM B

VAN PHONG
TONG CONG TY

] '
KHU | | PHONG KINH DOANH
| | THI TRUONG
- -
KHU 1| PHONG SAN XUAT
|
KHU 1 PHONG FOB
KHU IV | PHONG ODM
)
XI NGHIEP MAY | PHONG KE TOAN

BINH PHAT

TAI CHINH

XI NGHIEP MAY | . A
BAO LOC J k PHONG Ky THUAT
— —_— -
XI NGHIEP MAY PHONG QUAN TR
KONTUM CHAT LUONG

( TRUNG TAM THOI TRANG

TRUNG TAM HE THONG
CONG NGHE THONG TIN

PHONG CONG NGHE &
PHAT TRIFN

PHONG
AQ DONG - TIEN LUCGNG

PHONG HANH CHINH
NHAN SU

PHONG BAO vi

PHONG DU AN

JAN DOI SONG

TRUNG TAM THOI TRANG
DE CELSO

TRUNG TAM THOI TRANG
MATTANA

NOVELTY

TRUNG TAM
BDONG PHUC NBC

—

H

— — — =
| CTY CP BAU TU & PHAT TRIEN
B DICH VU THU'ONG MAI NHA BE

_‘ CONG TY CO PHAN MAY
PHU THINH - NHA BE

( CONG TY CP TU VAN
h CONG NGHE NHA BE

CONG TY CP XAY LAP
1 CONG NGHIEP NHA BE

( CONG TY CO PHAN
MAY SONG TIEN
CONG TY CO PHAN
TRUYEN THONG NHA BE

_{ CONG TY TNHH MAY
VINATEX TU NGHIA

[ CONG TY CO PHAN |

—1 SX - TM - DV HUNG PHAT
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NeC TONG CONG TY MAY NHA BE - CTCP

Pai hoi ddng c6 dong la co quan quyén luc c6 quyét dinh cao nhét cia Tong Cong ty; quyét

dinh nhing van dé thudc nhiém vu va quyén han dugc Diéu 1é Tong Cong ty va phap luat

quy dinh. PHPCP thuc thi tit ca quyén han ciia NBC nhung khong lam giam hodc gi¢i han
céc quyén cia HPQT. C6 céc quyén va nhiém vu chinh sau:

- Thong qua, sira dbi, b sung Diéu 1é Tong Cong ty;

- Théng qua ké hoach phat trién Tong Céng ty; théng qua Béo céo tai chinh hing nam; béo
cao cua Hoi déng quan tri; bdo céo cua Ban kiém soat;

- Quyét dinh s6 thanh vién Hoi ddng quan tri;

- Béu, mién nhiém, bai nhiém Thanh vién Hoi dong quan tri, Ban kiém soét;

- Céac quyén khac duoc quy dinh tai Diéu 1& Tong Cong ty.

Hi dong quan tri

Hoi dong quan tri do Pai hdi déng ¢ dong bau, 1a co quan quan 1y cao nhét ciia Téng Cong

ty, ¢6 toan quyén nhan danh Téng Cong ty dé quyét dinh, thuc hién cic quyén va nghia vu

ctia Tong Cong ty, trir nhimg van dé thudc thdm quyén cua Dai hdi déng cb dong. Hoi dong
quan tri ¢6 cic quyén sau:

- Quyét dinh co cdu t6 chirc, b may cta Téng Cong ty;

- Quyét dinh chién lugc dau tu, phét trién ciia Téng Cong ty trén co s& cac muc dich chién
luge do PHDCD théng qua;

- B nhiém, mién nhiém céch chire, giam sat hoat dong cua Ban Téng Giam Dbc;

- Kién nghi, sira d6i bd sung Diéu 1&, bdo cdo tinh hinh hoat déng san xuét kinh doanh hing
nim, béo cdo tai chinh, quyét todn niam, phuong 4n phén phdi loi nhuin va phuong hudng
phat trién, ké hoach phat trién san xuét kinh doanh trinh PHPCBD;

- Triéu tap, chi dao, chuén bi ndi dung va chuong trinh cho cac cudc hop PHDCD;

- Dé xudt viéc tai co cdu hogc gii thé Téng Cong ty;

- Céc quyén khéac duge quy dinh tai Diéu 1é Téng Cong ty.

Ban kiém sot

Ban kiém soat 12 co quan truc thuge DPHPCP do DPHPCD bau ra, Ban kiém soat hoat dong

doc lap voi HDQT va bd méy diéu hanh cia Ban Téng Giam Ddc. Ban kiém soat thay mat

¢cb déng thue hién viée kiém soat, gidm hoat dong cia HPQT, Ban Tong Gidm ddc trong
viéc quan 1y va diéu hanh Téng Céng ty. Ban kiém soat chju trach nhi¢m truéc PHPCD va
phap luat vé nhitng cdng viée thuc hién theo quyén va nghia vu sau:

- Kiém tra tinh hop 1y va hop phap sb séch ké todn va béo céo tai chinh, céc hoat dong san
xuit kinh doanh cta Téng Cong ty, kiém tra thuc hién cic Nghi quyét, Quyét dinh cua
HDQT;

- Trinh Dai hoi ddng ¢b déng béo cdo thim tra cac bdo cdo tai chinh cia Tong Cong ty,
ddng thoi c6 quyén trinh bay ¥ kién doc lap ciia minh vé két qua thdm tra céc vén dé lién
quan téi hoat dong san xuét kinh doanh, hoat dong ctia Hoi dong quan tri va Ban Tong
giam dbc;
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TONG CONG TY MAY NHA BE - CTCP

Yéu chu HDQT triéu tip PHDCD bét thudmg trong truomg hop xét théy cén thiét;
Céc quyén khac duge quy dinh tai Diéu 1é Téng Cong ty.

Ban Tong Gidm dbc

Ban Téng Giam dbe do Hoi déng quan tri bd nhiém, chiu su giam sat ciia Hoi ddng quan tri
va chiu trach nhiém truéc Dai hoi dong cb dong, Hoi dong quan trj va phéap luat vé viée thuc
hién céc quyén va nghia vu duoc giao. Ban Téng Gidm Déc 1a ngudi t chire didu hanh moi
hoat dong san xuat kinh doanh cua Téng Cong ty theo dinh huéng va ké hoach da dugc Hoi
dong quan tri va Pai hdi déng cd dong thong qua. Ban Téng Giam Débc c6 nhiém vu:

T6 chire diéu hanh, quan 1y moi hoat dong san xuit kinh doanh cta Téng Cong ty theo
nghi quyét cia PHDCD, quyét dinh ciia HDQT, Diéu 1é Téng Cong ty va tuan thu Phap
luat;

Xay dung va trinh PHCD céc quy ché diéu hanh ndi bg, ké hoach san xuét kinh doanh, ké
hoach tai chinh hdng nim va dai han ctia Téng Cong ty;

Béo cao HDQT vé tinh hinh hoat dong, két qua san xudt kinh doanh, chiu trach nhiém
truéc PHDCD, HDQT va Phap luat vé nhimg sai pham gy ton thit cho Téng Cong ty:
Thuc hién cac Nghi quyét PHPCD, HPQT, ké hoach kinh doanh va ké hoach dau tu cua
Téng Cong ty da duoec PHPCD va HPQT théng qua;

Céc nhiém vu khac duoc quy dinh tai Diéu 1¢;

Cac phong ban chire ning

Phong Ké toan:
* Tham muu, cin ddi tai chinh nhdm dam bao ngudn vén phu hop cho san xudt kinh
doanh va dau tu;

* Tbdng hop thong tin, phén tich va lap bdo céo tai chinh

* Quan 1y, kiém soat hé théng théng ké, ké toan trong toan Tong Cong ty

- Phong Kinh Doanh — Thi Trudng; Phong San Xuat; Phong FOB, Phong ODM

* Tham muu cho Ban Lanh dao Tong Céng ty vé cong tac ké hoach, ddu tu va khai théc
thi truomg va qui hoach ngudn hang;

= Lap va giam sat k& hoach kinh doanh, ké hoach san xuét dua trén chi dao ctia Ban
Téng Giam Pbc;

* Thyc hién céc chién luge phét trién cia Téng Cong ty, phat trién céc ngudn luc, két ndi
cac by phan, don vi san Xudt;

* T chite thuc hién cdc thu tuc v6i cde co quan quan 1y chirc nang ctia nha nude vé quan
ly hoat dong xuat nhap khau.

- Phong Quan Tri Chéat Luong

» Xay dung, quan 1y va phét trién quy trinh kiém tra chét lugng san pham trong toan hé
théng;

* T4 chite danh gid ndi bd va ké hoach danh gia trong toan hé thong.
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- Phong K§ Thuat

Lap ké hoach va gidm sat céc van d lién quan téi k¥ thudt cua san phdm trong toan
Téng cong ty;

Xay dung dinh mic nguyén phu liéu, dinh mirc nhén céng cho timg ching loai hang;

Xay dung quy trinh cong nghé may, quy dinh vé k¥ thuat va ban hanh tai liéu k§y thuat
cho cac don vi san xuét.

- Trung Tam hé théng Cong nghé thong tin; Phong Cong Nghé Phat trién

Tham muu, gitp viéc cho Téng Gidm dbc vé Cong nghé thong tin ctia NBC (bao gom:
hé thong ha ting cong nghé thong tin, hé thong phan mém, gidi phép cong nghé thong
tin) nham tdi uru hoa hé thong, bao mét, an toan dir liéu;

Thiét lap, trién khai va chuyén céc tim nhin va ké hoach CNTT chién luoc, két hop véi
toan bo chién luoc cong viéc cua NBC;

Dam bao CNTT duogc sir dung mét cach hiéu qua dé dat duoc céc muc tiéu cong viéc
cua NBC;

X4y dung va tiép tuc ning cao céc k¥ nang CNTT, ning luc lam viéc ciia NBC;

Quan ly cac hoat dong lién quan dén quan tri co s¢ dir li€u, quan tri h¢ théng ERP va
cac img dung vé cong nghé thong tin cia NBC, dam bao su van hanh lién tuc va hiéu
qua ctia toan bd hé thong cong nghé thong tin.

- Phong Lao Péng — Tién Luong

Tham muu d& xuit cho Ban Tdng Giam Pdc vé viéc cai tién nang cao hoat dong quan
tri lao dong, chinh sach luong thuong tung chic danh, cong viéc ¢ hiéu qua va khoa
hoc;

Quan ly c6 hiéu qua cac hoat dong vé lao dong, tién luong, tién cong, quan hé lao dong
va bao hiém xa hoi theo diing quy dinh;

Kiém tra, kiém sodt viéc thuc hién giai quyét cac ché do chinh sach theo ding quy dinh
ctia phép luat nha nudc, ciia Téng cong ty dbi véi ngudi lao dong;

Xdy dung co ché tuyén dung lao dong hop 1y va khoa hoc. Pé xuit véi Tong Giam
Pdc céc ché dg, chinh sach wu dai dé thu hat ngudi lao dong; Tuyén dung lao dong phd
thong co chat lugng, b sung lao dong theo yéu cdu dinh bién cua don vi sau khi dugc
Téng gidm doc duyét. Té chirc hoc tap ndi quy lao dong, bd ludt lao dong va céc chinh
sach lién quan dén nguoi lao dong. Cép thé ra vao, gidy thir viéc, gidy thoa thuan, quan
ly théng tin va bao quan hé so lao dong;

Xay dung ké hoach dao tao ndng cao trinh dd kién thirc va tay nghé chuyén mon nguoi
lao dong theo nhu cau cua don vi. Xay dung hé thong chi tiéu chudn myc dé dénh gid
két qua sau dao tao;

Xdy dung va ban hanh quy ché phén phéi tién lwong, thuéng. Kiém tra doanh thu quy
tién luong duge phép chi, cach phan phdi quy lwong theo ty 1€, quan ly qu§ luong st
dung, quy lwong thira thiéu cia don vi;

BAOVIET () Securities Trang 9
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* Huémg din va td chirc thuc hién cic quy dinh cia phap luit vé lao dong, tién luong,
quan hé lao dong, bao hiém xa hoi cac don vi truc thude Téng cong ty.

- Ban Doi Séng

*» Lén ké hoach, dy tri mua sim céc thiét bi, dung cu phuc vy bita an giita ca cho Toan
thé CB — CNV Cong ty;

* T chire phuc vu bita 4n gifra ca hang ngay cho toan Téng Cong ty va dam bao vé chit
lugng vé sinh an toan thyuc phim.

- B0 phan Co Dién

* Tham muu, cin dbi sir dung may mée thiét bi trong toan hé thong Tong Cong ty, tong
hop dé xudt ké hoach ddu tu may méc thiét bi hang nam trong toan hé thong;

» Quan 1y, kiém soat hé théng dién va thiét bi san xuét trong toan Tong Cong ty;
» Giam sat, d& xuét, thuc hién sira chita 16n thiét bi san xuAt va hé thc")ng dién.
- Phong Hanh Chinh — Nhén Su

* Quan ly, xdy dung cac ké hoach, phuong én str dung cic cong cuy, thiét bi van phong,
hé thong thong tin lién lac trong toan Tong Cong ty;

* Tiép nhén, quan ly va luu trit cdc van ban hanh chinh;
= Gin két va diéu phéi hoat ddng cta céc don vi trong Tong cong ty;

* Thuc hién cdng tac hanh chinh, quan tri hanh chinh; hdu cén; y té; thi dua tuyén truyén;
vin thu luu triv; phuc vu 1€ tin; tap vy; xe dua dén ...;

*» Chtrc ning Phép ché: Tu van phap 1y cho cong tic quan ly; tu van cho lang dao TCty
tham gia vao qué trinh t6 tung, trong tai hodc tda dn dé bao vé quyén va loi ich hoi
phap ctia TCty va cdc vén dé khac lién quan dén hoat dong ctia doanh nghiép; theo doi
viée thuc hién phap luét, quy dinh, quy ché cua téng cong ty; cong tac hd trg, tu van
phap 1y cho cac don vi thanh vién cta Tong Céng ty.

- Phong Y té

» Kham ste khoe tuyén dung, cham séc sirc khoe ban dau cho nguoi lao dong;

* Chiam soc stre khoe hang ngay cho toan by CB — CNV trong toan Tbng Cong ty.
- Phong Bao vé

* Quan ly hé théng an ninh va phong chong chay nd trong toan hé thong.

* Thuc hién cong tac bao v€ an ninh, trat tu, kiém soat xuat/nhap hang hoéa, phuong tién
va kiém soat ndi quy ra vao Cong ty;

* Bao vé tai san, kho tang toan Téng Cong ty
3. Danh sich cb dong
- Co céu cb dong

So lugng Ty 1& %/

Loai co dong S0 lwgng ¢ dong

¢0 phan Von diéun 1é

BAOVIET () Securitie: Trang 10
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I Trong nuéc 419 18.200.000 100,00%
1| T chic 03 6.505.693 35,75%
2 Cé nhan 416 11.694.307 64,25%
II Nude ngoai 0 0 0
Tfmg chng 419 18.200.000 100,00%

Nguén: Danh sdch cé déng do VSD cung cap Ngay 31/12/2017

- Danh sach ¢b déng nim gir trén 5% v6n cd phéan ciia Tong Cong ty

Tén ca nhan/ = GCN DKKD/ S6 lwong Ty 1é %/

4 Dia chi e iy i :
to chire CMT ¢0 phan Von dieu 1é

011259336 | 8 Lién Tri, Quéin
Hoan Kiém, Ha Noi

0312575412 |2 Ngé Pirc Ké,

1 | Nguyén Vin Ton 1.420.000 7,80%

2 f&“g By b gan Phuong Bén Nghé, | 1.780.000 |  9,78%
Q1, TpHCM
Tap Poan Dét | 0100100008 | 25 Ba Triéu, Hoan ,
3 May Viét Nam Kiém, Ha Noi 041008 2l

Nguén: Danh sdch cé dong do VSD cung cdp Ngay 31/12/2017
- Cb dong sang lap: Theo quy dinh cua Ludt Doanh nghiép, tinh t6i thoi diém hién tai, ¢b
phiéu ctia cb dong séng lap da hét thoi gian han ché chuyén nhugng.

4. Danh sich Céng ty Me va Céng ty con ciia Téng Cong ty; nhirng Cong ty ma Tong
Cong ty nim quyén kiém sodt hodc giit ¢6 phén chi phéi, nhing cong ty nim quyén
kiém sodt hodic ¢6 phan chi phéi d6i véi Téng Cong ty, cong ty lién két véi Tong Cong
ty
- Danh sich cac doanh nghiép, td chirc niim giit ¢b phén chi phéi ctia Téng Cty: khong co.

- Danh sach cong ty con, cong ty lién két:

Ty 1 nim

giir

TT  Tén Doanh nghiép Dia chi Von diéu I¢ (dong)

I | Cong ty con

Cong ty CO6 phan|S6 204 Théng Nhit,
| | May Binh Thuin — | Phuong Tan Thién, La 25.000.000.000 51%
Nha B¢ Gi, tinh Binh Thuén

; . | S8 9, Phu Pbéng Thié
Cong ty CoO phan : | cons Au

2 ) Vuong, Phuong 8, ba 10.577.542.764 55%
My Ba Lt Lat, tinh Lam Ddng
. " . | 86 105 Trin Hung Pao,
3 |Cong by CO phan| g Hii Cang Quy |  23.100.000.000 | 51,84%

May Binh Dinh

Nhon, Binh Pinh

BAOVIET () Securities Trang 11
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Cong ty Cb
May An Nhon

S6 71 Nguyén Binh
Chiéu, Binh Pinh, An
Nhon, Binh Pinh

15.000.000.000

51%

5 | Truyén Thong & Du

Céng ty C& phén

lich NBC

Thén Miii P4, Xa
Tén Phude,  Lagi, Binh
Thuéan

5.000.000.000

42,99%

Coéng ty C6 phan
May Tam Quan

Cum Cong nghiép Tam
Quan, huyén Hoai Nhon,
Binh Pinh

30.000.000.000

51%

Cong ty Cb6 phan
May Gia Lai

Puong Ly Thai T6, Yén
P4, Pleiku, Gia Lai

15.000.000.000

51%

Coéng ty TNHH Giat
Tay Nha Be

Cum cong nghiép Trung
An, Binh Tao, My Tho,
Tién Giang

10.000.000.000

70%

9 | May Nha Be - Hau

Coéng ty Cb phan

Giang

Cum coéng nghiép -
Phuong VII, Vi Thanh,
Tinh Hau Giang

39.000.000.000

71,24%

10

Cong ty Cb
BDS Nha Bé

S6 4 Bén Nghé, Phuong
Tan Thuan Bong, Quén 7,
Thanh phé H6 Chi Minh,

30.000.000.000

55,67%

11

Cong ty Cb
May Gia Phuc

48 Téang Nhon Phi, Quan
9, Tp. HCM

20.000.000.000

87,50%

12 | May Dirc Linh — Nha

Céng ty CO6 phan

Be

Khu phé 1, V& Xu, Puc
Linh, Binh Thuén

35.000.000.000

70,09%

II

Cong ty lién doanh
lién két

Coéng ty CO6 phan
May Pha Thinh- nha
be

S6 13A, Téng Van Trén,
P5, Quan 11, TpHCM

21.700.000.000

33,19%

Céng ty CO& phén
May 9 - Nam Dinh

S6 215, Hang Thao, Tp.
Nam Binh,

7.800.000.000

34,33%

Cong ty Cb phan Pau
tu & Phét trién Dich
vu Thuong mai Nha
Be

S5 4 Bén  Nghé,
P.Tan Thudan Pong, Quan
7, TP HCM

12.000.000.000

28,58%

4 | Van Coéng Nghé Nha

Cong ty C6 phan Tu

Bé

139 Tran Trong Cung, P.
Tan Thuan Bong, Quén 7,
HCM

5.000.000.000

30%
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Cong ty C6 phan Xay | SO 4 Bén Nghé, Phuong
Lip Coéng Nghiép | Tan Thuin Dong, Quéin 7, 10.002.000.000 29,99%
Nha Be Tp HCM
Coéng ty Cb phin | Ap Binh Tao, Trung An,
35.000.000.000 43,89%
May Song Tién My Tho, Tién Giang ’
Cong ty CO phan|Thon Mii P4, xi Téan
Truyén Théng Nha | Phudc, thi xa La Gi, Binh 1.200.000.000 46,70%
g
Be Thuén
Cong ty TNHH May | Cum Cong nghiép La Ha,
.000.000.000 25%
Vinatex Tu Nghia Tu Nghia, Quang Nghai. 2 ’
Cong ty C6 phan SX | _, s .
) S6 12, Mai Hac Be, Quy
- - D .000.000. 20%
PhéFtM V' Hung Nhon, Binh Binh 20.000.000.000 0%

(Nguon: BCTC kiém todn hgp nhdt nam 2017)
5. Hoat dong kinh doanh chinh cia Tﬁng Cong ty
a. Linh vuc hoat djng san xuit kinh doanh cia Cong ty

- Linh vyc kinh doanh cti yéu ctia NBC la san Xuét, mua ban san phim dét may, nguyén
phu lidu, may moc thiét bi, phu ting linh kién phuc vu nghanh dét may. Céc san phém
chinh cua NBC bao gém: b veston, jacket, somi, qu?m au, qu?m sort ... dugc san xuét tir
cac loai vai cao cdp san xuét trong nudc va nhap khéu.

- Véi hon 40 nim xdy dung va phét trién, véi phuong cham luén dam bao chét luong va
tién do giao hang, ndng cao ning suét va chuyén mon héa lao dong, thuong hiéu NBC da
tao duoc su tin nhiém d6i véi céc khich hang trong va ngoai nude. San phdm ciia NBC
duoc tiéu thu khip ca nude va xuét khiu sang nhiéu qudc gia, khu vuc trén thé gioi nhu:
My, Nhét Canada, EU, Asean ... Gid tri hang xut khdu trén 90% doanh thu cua Tdng
Cong ty.

- Déi voi thi trudg trong nude, NBC truc tiép thiét ké, tao mau, san xuat va phéan phoi céc
san phdm may mdc, thoi trang. San phdm cia NBC dén véi ngudi tiéu ding thong qua hé
théng ctra hang, dai ly, trung tdm thuong mai, hé thé)ng siéu thi v&i ba nhdn hang chu luc
De Celso, Mattana va Novelty. Dén nay, hé thong cira hang, dai Iy NBC da hién dién
khép cac tinh thanh trong ca nuéc. Cac san phém cht luc ma NBC dang phuc vu khach
hang trong nude gdm co bd veston, somi, jacket, quin Au va cdc mét hang thoi trang khéc.
NBC rit chi trong téi cac yéu td vin hoa nhu vin hoa timg viing mién, mdi chung loai
déu c6 nhiéu kiéu déng, chét liéu, mau sic da dang. Ngoai ra, NBC con nhén thiét ké va
san xuat dong phuc cho cac td chirc, doanh nghiép, truomg hoc...

- Déi voi thi truong xudt khau, NBC da 6n dinh thi truong xuat khiu; thuc hién don hang
theo yéu cdu cia khach hang quéc té. Tuy theo timg thi trudng va di tuong khach hang,
céc yéu cu co thé khac nhau, nhung céc san phim ciia NBC c6 mot ddc diém chung, do
la déu duoc san xudt tir diy chuyén cong nghé hién dai, bai nhitng lao dong lanh nghé va
mét co ché gidm sat chét luong chit ché.

b. Co ciu doanh thu thuin tirng mang hoat djng:
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- 86 liéu cua Cong ty me:

Nam 2016

Chi tién

Nam 2017

Dve: VND

Gia'tri(adng). - L OBE e on ) o (a0 MULE
(%)
1 | Ao Vest 1.622.214.055.864 |  0.53 | 1.644.568.259.940 0.53
2 | Somi 328.365.768.617 | 0.11 | 415.810.057.527 0.12
3 | Quén 724.188.436.764 023 | 709.688.351.019 0.24
4 | Ghile 217.366.581.924 | 0.07 | 156.749.207.412 0.05
5 | Khac 176.015.990.367 0.06 184.631.979.504 0.06
TONG 3.068.150.833.536 3.111.447.855.402

(Nguén: BCTC riéng dd kiém todn ndm 2017)

-S4 liéu Hop nhat:

Nam 2016

Nam 2017

Dvt: VND

Chi tiéu ‘ Ty f T trone
Gia tri (dong) trong Gia tri (dong) ) SR

° (%)

(%)
1 | Ao vest 1.736.944.191.346 | 0.41 1.755.125.210.420 0.42
2 | Somi 787.286.310.545 | 0.19 858.037.859.445 0.2
3 | Quén 1.011.013.775.469 | 0.24 986.080.727.218 0.24
4 | Ghile 332.096.717.406 | 0.08 267.306.157.892 0.06
5 | Khac 348.111.193.591 | 0.08 350.467.405.222 0.08
TONG 4.215.452.188.356 4.217.017.360.197

(Nguén: BCTCHN da kiém todn nam 2017)

¢. Co ciu lgi nhuin gop tirng méing hoat djng:

- 80 liéu cua Cong ty me:

Nam 2016

Chi tiéu Ty

trong
(7o)

0.47

Gis tri (dong)

1 | Ao vest 296.741.895.626

Nam 2017

Gia tri (dong)

356.897.629.628

bvt: VNP

Ty
trong

(o)
0.52
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2 Somi 99.910.464.812 | 0.16 | 120.637.947.747 | 0.18
3 | Quin 136.178.004.353 | 022 | 129.391.858.070 | 0.19
4 | Ghile 44224537469 | 007 | 29.176.322.178 |  0.04
5 | Khic 47.882.185.973 | 0.08 | 48211.729.222 | 0.07
TONG 624.937.088.233 684.315.549.847

(Nguon: BCTC riéng da kiém todan nam 2017)

- 86 liéu Hop nht:
bvt: YND
Nam 2016 Nam 2017
Chi tiéu : Ty ‘ Ty
Gia tri (dong) trong Gia tri (dong) trong
(%) (%)
1 | Ao vest 314.505.052.577 0.39 | 375.683.578.358 0.43
2 | Somi 170.963.092.617 0.21 195.781.490.664 0.22
3 | Quén 180.585.896.731 0.23 176.356.572.394 0.20
4 | Ghile 61.987.694.420 | 0.08 47.962.207.908 0.06
5 | Khac 74.526.921.400 | 0.09 76.390.557.818 0.09
TONG 802.568.657.745 872.174.407.142

(Nguon: BCTCHN da kiém todn nim 2017)
d. Co cu chi phi

- S6 lidu cia Cong ty me:

Nam 2016 Nam 2017
Chi tiéu : Ty : Ty
Gia tri (dong) trong Gia tri (dong) trong
((!/ﬂ) (0 U)
| | Gid von hang bén 2.443.213,745.303 2.427.132.305.555
1.1 | Ao vest 1.325.472.160.238 | 0.55 | 1.287.670.567.311 0.53
1.2 | Somi 228.455.303.804 | 0.09 295.172.109.780 | 0.12
1.3 | Quin 588.010.432.411 | 0.24 580.296.492.949 | 0.24
1.4 | Ghile 173.142.044.455 | 0.07 127.572.885.234 | 0.05
1.5 | Khac 128.133.804.395 | 0.05 136.420.250.282 | 0.06
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2 | Chi phi ban hang 267.136.099.674 318.423.145.833
3 | Chi phi quan ly 272.849.244.910 286.281.458.842
4 | Chi phi khac 1.671.859.001 963.696.142
TONG 2.984.870.948.888 3.032.800.606.372

- 86 lidu Hop nhit:

Chi tiéu

(Nguon: BCTC riéng da kiém todn nam 2017)

Nam 2016

Gia tri (dong)

T}
trong
(%)

Dve: VND
Nam 2017

Gida tri (dong)

Ty
trong

(%)

| | Gidvonhangban | 3.412.883.530.611 3.344.842.953.055

1.1 | Ao vest 1.422.439.138.768 | 042 | 1.379.441.632.063 | 0.41

1.2 | Somi 616.323.217.928 | 0.18|  662.256.368.780 | 0.20

1.3 | Quin 830.427.878.738 | 0.24 |  809.724.154.823 | 0.24

1.4 | Ghile 270.109.022.986 | 0.08 |  219.343.949.984 | 0.07

1.5 | Khée 273.584.272.191 | 0.08|  274.076.847.405 | 0.08

2 | Chi phi ban hang 309.616.050.242 342.129.300.493

3 | Chi phi quan Iy 405.505.789.237 422.992.281.461

4 | Chi phi khéc 10.128.607.493 10.835.962.704
TONG 4.138.133.977.583 4.120.800.497.713

e. Mot s6 hinh dnh vé sin phim, nhin hiéu chinh:

Ao Vest

(Nguon: BCTCHN da kiém todn nam 2017)
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6. Bio cdo két qui hoat dgng san xuit kinh doanh niim 2016 va nim 2017

a. S6 li¢u tir bao cdo tai chinh hop nhat

Chi ti¢éu

Nam 2016

(dong)

Nam 2017

(dﬁng)

% ting giam
nam 2017 so
vOi nam

2016

| | Téng gi4 tri tai san 2 707.670.973.830 | 3.123.403.416.310 15.35%
2 | Vén cha s¢ hitu 394272284376 | 397.223.323.671 0,75%
3 | Vén didu 18 182.000.000.000 | 182.000.000.000 0,00%
4 | Doanh thu thuin 47215.452.188.356 | 4.217.017.360.197 0,04%
s | LN tir hogt dong kinh 55.548.169.038 70.243.681.333 26,46%
doanh
6 | Loi nhuan khéc 24.381.598.611 16.103.047.092 -33.95%
7 | Loi nhuan truée thué 79.929.767.649 86.346.728.425 8.03%
8 | Loi nhuan sau thué 52.540.356.760 58.383.961.107 11,12%
5 Al A
o |Loi nhudn saun thué) 50440901 52.820.855.379 1.17%
Cty me
1o |LNST co dong khbng 329.008.559 5.563.405.728 1590,96%
kiém soat
;g |Gié wi s sdch 17.228 15.989 7.19%
(dong/cp) J

(Nguén: BCTC hop nhdt da kiém todn nam 2017)

b. S& li¢u tir bio cdo tai chinh Cong ty Mg

bvt: VND
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% ting
Niim 2016 Niim 2017 2*;;1"7':2"":.
nim 2016

1 Té)ﬂg gia tri tai san 1.810.918.305.385 | 2.283.270.119.020 26,08%
2 | Vén chu s& hitu 305.742.394.422 322.404.112.151 05,45%
3 | Vén diéu 18 182.000.000.000 182.000.000.000 100,00%
4 | Doanh thu thuin 3.068.150.833.536 | 3.111.447.855.402 1,41%
5 é‘zn;ﬁ hoat dong kinh| 59835318748 |  81.454.431.480 2,03%
6 | Loi nhuédn khac 8.212.602.559 7.081.479.630 -13,77%
7 | Loi nhuan truée thué 88.047.921.307 88.535.911.110 -0,55%
8 | Loi nhuan sau thué 74.173.702.942 74.002.044.917 -0,23%
9 | Gia trj s6 séch (ddng/cp) 16.799 17.715 5,45%

(Nguon: BCTC riéng da kiém todn nam 2017)
7. Vi thé clia Tong Cong ty so véi cic doanh nghi¢p khic cing nganh

a. Vi thé cia Tong Cong ty

- Vi thé vé kinh nghiém va quan ly: Thé manh thuc su cia NBC chinh 13 t6 chitc by may
quan tri, diéu hanh gon nhe, bén canh d6 con c6 cac chuyén gia nudc ngoai truc tiép diéu
hanh va quan ly.

- Vi thé v& thuong hiéu: NBC 1a doanh nghiép hang diu Viét Nam trong san xuit hang may
miéc, uu diém vuot trdi cla céc san phz?'lm do NBC san xudt 13 su két hgp hoan hao gitta
dau tr cong nghé, nghién ctru phat trién san phim va quy trinh san xuét chat ché.

_ Vi thé vé& quy md: NBC ¢6 hé théng nha xuéng va kho bai quy md 16n va hé théng ddy
chuyén may moc thiét bi hién dai.

- Vi thé vé nguén nhan lyc: NBC hudng t6i trd thanh don vi di déu trong nganh Dét may
Viét Nam trong viéc tr¢ thanh “Trung tdm Dao tao Ngudn nhan lyc”.

b. Trién vong phit trién cia nganh

- Nganh Dét may Viét Nam da c6 nhitg budc tién déng ké trong nhimg ndm vira qua. Thi
phdn Dét may Viét Nam chiém khoang 4,14% trong téng thi phin may toan cau. San
phdm dét may chu yéu dugc xuit khau sang cac nuéc My, Nhat, EU, Canada, ... Theo
théng ké tir Téng cuc Hai quan Viét Nam nam 2016 Viét Nam c6 kim ngach xuét khau
toan nganh dét may dat 28,3 ty USD, ting 5,2% so véi cung ky ndm ngodi - ddy la mirc
cao nhat thudc top 7 nudc xudt khau dét may 16n nhét thé gidi (Trung Qubc giam 4,2%;
An Do giam 4,7%; Bangladesh ting 4,7%; Indonesia giam 4,4% so v6&i nam 2017...). Ké
hoach trong nim 2017 cta Tdp Poan Dét May Viét Nam s€& hoan thanh ké hoach xuét
khéu 1a 31,5 ty USD ting 11% so véi nim 2016.
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- Hiép dinh thwong mai tw do Viét Nam véi cdc nuéc Chau Au (EVFTA) va hi¢p dinh
thuong mai tu do khéc véi Lién minh Kinh t& A Au (VN-EAEU FTA) ¢6 hiéu lyc tir déu
nam 2018, ky vong hd trg kim ngach xuét khiu sang EU va thu hit von dau tu vao linh
vue san xudt vai; cling s& gop phin vao tang truong clia nganh dét may. Theo Hiép hoi
Dét may Viét Nam, VN-EAEU FTA c6 thé gitp kim ngach xuit khéu hai chiéu ting
~50% trong nam 2017 va ~20%/nam trong giai doan 2018 - 2022.

- Du béo mirc ting trudng kinh té binh quan cta nudc ta giai doan 2015-2020 dat khoang
6,5% nhu vay thu nhip cua ngudi dan ting s& gop phan lam ting nhu cau tiéu thyu déi voi
san phAm may mic. Ddng thoi vide gia nhdp cac hiép hdi thuong mai kinh té s& x6a bo
cac quy dinh vé han ngach déi voi hang dét may xuat khiu cua Viét Nam, gia tri Xuét
khiu s& tang manh. Nhu vdy, trién vong phat trién ciia nganh dét may Viét Nam néi
chung va ciia NBC néi riéng la rat kha quan.

- Song song vdi viéc phat trién thi trudng qudc té, cic doanh nghiép Dét May Viét Nam
cling rit quan tdm toi phét trién thi truong ndi dia. Hién nay toan nganh D¢t may Viét
Nam dap tmg khoang 25 — 30% thi phan ndi dia. Ciing véi chién dich “Nguoi Viét Nam
uu tién ding hang Viét Nam” va ndng cao chét lwong va miu ma cac san phim cla céc
doanh nghiép trong nudc, ngudi dan Viét Nam dd quan tdm va tin tudng vao thuong hiéu
hang Viét.

8. Chinh siach di véi Nguoi lao dong

a. SO lwgng lao dong trong Tong Cong ty

Phan loai theo trinh dj hoc van S6 lwong
1 | Pai hoc + trén dai hoc 386
2 | Cao ding 384
3 | So cdp nghé va trung cip 241
4 | Sb 1ao dong phd thong 3.870
Téng cong 4.881

Nguoén: Tong Céng ty May Nha Bé - CTCP
b. Chinh sach ddi véi ngudi lao dong

- Chinh sach tuyén dung: Muc tiéu tuyén dung ctia Téng Cong ty 1a thu hit lao lao dong c6
trinh do, k¥ niang, kinh nghiém chuyén mén cao, qua dao tao dam bao hdi tu nhitng yéu
cdu vé trinh d6 hoc vén, ning luc cong téc, phém chét dao duc, kha ning lam viée theo
nhom, lam viée theo quy trinh cdng viéc phu hop véi cac chirc danh can tuyén,

- Chinh sach dao tao: Tong cong ty cé chinh sach ddo tao can bd cong nhén vién hing nim
nhim dap tmg v6i toe d phat trién mé rong theo dinh hudng cia HPQT. Pac biét chu
trong cong tac dao tao co trinh d cao vé k¥ nang quan ly, van hanh thiét bi, dao tao nhén
vién theo timg cAp d6 phu hop véi 16 trinh phat trién chung cia Tong Cty.

- Chinh sach dai ngd: Tong Cong ty thue hién viée chi tra luong cho can b cong nhan vién
cong khai, cong bang; chinh séch tién luong gin lién véi hiéu qua cong viéc nhim tao
dong luc dé can bd coéng nhidn vién sang tao trong cdng viéc. Ngoai ra hang
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thang/quy/nidm Téng Cong ty déu td chirc binh bau, khen thudng kip thai ddi véi ¢4 nhan
va tap thé c6 déng gop cho Téng Cong ty. Bén canh d6 Tong Cong ty cling xtr 1y, ky luat
thich déng nhing c4 nhén ¢6 hanh vi gdy thiét hai téi hinh anh va hoat dong san xuét kinh
doanh cuiia Tong Cong ty. Luong binh quan niam 2017 la 6.762.345d/nguoi

Chinh sach bao hiém va phuc lgi: Viéc trich ndp bao hiém xa hoi, bao hiém ¥ té va bao
hiém that nghiép dugc Tdéng Cong ty trich nop theo ding quy dinh cta Phép luit hién
hanh. Téng Cong ty ludn quan tim téi doi sdng va cai thién diéu kién lam viéc cho can b
cong nhan vién;

Chinh séch ¢b tire

Hang nam, khi két thuc nién d6 tai chinh, HPQT c6 trach nhiém xay dung phuong 4n
phan phéi logi nhudn va trich l4p céc quy dé trinh PHPCD. Phuong 4n nay dugc xdy dung
trén co s¢ khi Téng cong ty kinh doanh ¢6 13i va da hoan thanh nghia vu ndp thué va tai
chinh khac theo quy dinh ctia Phép luét.

Ty 1& chia ¢ tirc s& duoc Pai hoi dong cd dong quyét dinh dua trén dé xuét cia Hoi dong
quan tri, cin ctr vao két qua hoat dong san xut kinh doanh ctia ndm tai chinh hoat déng
va ké hoach hoat dong san xudt kinh doanh nim tiép theo.

Nam 2015 va ndm 2016, Tong Cong ty da thue hién chi tra c¢b tirc cho ¢d dong bang tién
voi ty 1& 25%/vdn diéu 1é.

Ty 1& ¢b tire du kién nam 2017 1a 25%/vén diéu 1.

Chinh séch vé ty 1 chia cd tirc cu thé qua timg nam s& do PHBCD quyét dinh.

10. Tinh hinh tai chinh

Cac chi tiéu co ban

Trich khéu hao tai san ¢b dinh: Tai san ¢6 dinh dwoc khau hao theo phwong phip duomg
thing xac dinh trén co s& thoi gian hira dung udc tinh cla tai san va phi hop véi huéng
din theo Théng tu 45/2013/TT-BTC ban hanh ngiy 25/04/2013 va Thong tu
147/2016/TT-BTC. S6 nam khau hao cia timg nhom tai san nhu sau:

* Nha cira, vt kién trac: 05 — 25 nim
» May méc thiét bi: 05 — 07 nim

* Phuong tién véan tai: 06 nam

Thiét bi, dung cu quan 1y va tai san khac: 03 — 07 niam

Tai san ¢b dinh vo hinh:

* Quyén sir dung dat: 50 nam

* Nhén hiéu hang héa, bing sdng ché... : 10 nam

Thanh todn cac khoan ng dén han: Téong Cong ty May Nha Bé hién khong c6 khoan ng
quéa han nao, cac khoan no phai tra ngén han va trung han déu duoc Tong Cong ty thanh
toan ding han

Céc khoan ndp theo quy dinh: Téng Cong ty ludn ndp ding va di cic khoan thué, phi, 1¢
phi, bao hiém x4 hdi, bao hiém y té, bao hiém thit nghiép theo ding quy dinh cta nha
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nudce va hién khong c6 céc khoan phai ndp qué han

- Trich lap cdc Quy theo ludt dinh: Theo quy dinh tai Diéu & Téng Cong ty, trudce khi chia
¢b tire cho ¢b dong, Tong Cong ty tién hanh trich lap céc Quy; viée trich 1dp va sir dung
quy do PHDCD quyét dinh.

- Téng du ng vay:

I. Chi tiéu hop nhit

Chi tiéu

31/12/2016
(d("illg)

31/12/ 2017

(ddng)

Vay va ng thué tai chinh ngén han

1.176.828.009.062

1.540.696.242.942

Vay va ng thué tai chinh dai han

266.227.335.315

346.242.839.149

Tong cong

1.443.055.344.377

1.886.939.082.091

I1. Chi tiéu Cong ty Me

Vay va ng thué tai chinh ngén han

936.937.742.161

1.341.689.955.034

Vay va ng thué tai chinh dai han dai

han

59.510.322.000

72.470.398.617

Téng cong

996.448.064.161

1.414.160.353.651

(Nguon: BCTC riéng va hop nhdt da kiém todn nim 2017)

- Céc khoan phai thu:

Chi tiéu

31/12/2016

31/12/ 2017

I. Chi tiéu hop nhit

(dong)

(ddng)

I | Céc khoan phai thu ngén han 494.899.832.986 776.590.477.845
Phai thu khach hang 397.444.884.330 640.947.781.748
Tra trude cho ngudi ban 51.547.624.904 72.589.484.999
Phai thu ngin han khac 47.509.008.747 64.265.329.424
Dy phong khoan phai thu (1.601.684.995) (1.281.203.571
Tai san thiéu cho xir ly - 69.085.245

2 | Céac khoan phai thu dai han (Phai 51.006.221.560 56.774.614.822
thu dai han khéc)
Téng cong (1)+(2) 545.906.054.546 833.365.092.667
IL. Chi tiéu Cong ty Me
1 | Céc khoan phai thu ngin han 462.618.285.599 800.627.381.000
Phai thu khach hang 368.047.542.640 649.415.339.459

Tra trude cho ngudi ban

44.985.778.336

81.719.521.898
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Phai thu ngén han khac 49.584.964.623 70.773.723.214
Du phong khoan phai thu - (1.281.203.571)
2 | Céc khoan phai thu dai han (Phai 50.336.335.729 56.769.114.822
thu dai han khac)
Tong cing 512.954.621328 857.396.495.822

(Nguén: BCTC riéng va hop nhat da kiém toan nam 2017)

- Cac khoan phai tra:

= S6 lidu tir béo cdo tai chinh hop nhit

31/12/2016 31/12/ 2017
Chi tiéu : ;
(dong) (dong)

A. Ng ngin han 1.984.940.896.144 2.331.654.315.591
Vay va no thué tai chinh ngin han 1.176.828.009.062 1.540.696.242.942
Phai tra nguoi ban ngdn han 298.202.792.065 358.776.884.571
Ngudi mua tra tién trude ngén han 74.950.111.445 32.094.341.110
Thué va céc khoan phai ndp 29.759.479.379 23.588.959.401
Phai tra nguoi lao dong 229.322.262.831 188.098.410.957
Chi phi phai tra ngén han 44.317.098.563 47.920.727.717
Doanh thu chua thyuc hién ngén 8.078.600.923 12.054.922.758

han

Phai tra ngén han khac

56.301.426.390

60.723.297.177

Du phong phai trd ngén han 39.356.892.228 39.860.750.361
Quy khen thuéng phc loi 27.824.223.258 27.839.778.597
B. Ng' dai han 328.457.793.310 394.525.777.049
Phai tra ngudi ban dai han 375.597.034 1.023.054.500
Ngudi mua tra tién truée dai han 12.868.137.514 14.500.372.031

Vay va ng thué tai chinh dai han

266.227.335.315

346.242.839.149

dai han
Doanh thu chua thuc hién dai han 22.205.546.226 22.869.583.121
Phai tra khéac 22.769.272.774 4.794.960.183

Trai phicu chuyén doéi

2.679.760.000

3.470.000.000

Thué thu nhap hoén lai

1.332.144.447

1.624.968.065

Téng cong

= S liéu tir bdo céo tai chinh Cong ty Me

(Nguon: BCTC hgp nhat da kiém toan nim 2017)
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Chi tiéu

31/12/2016

(déng)

31/12/ 2017

(dong)

A. No¢ ng.’in han

1.416.205.172.929

1.859.708.010.448

Vay va no thué tai chinh ngén han

936.937.742.161

1.341.689.955.034

Phai tra nguoi ban ngén han

231.374.586.309

280.376.891.231

Nguoi mua tra tién trude ngén han 16.035.239.608 9.699.375.125
Thué va cac khoan phai ndp 9.387.478.002 6.287.873.733
Phai tra nguoi lao dong 118.276.086.008 90.327.994.229
Chi phi phai tra ngén han 33.138.080.284 39.966.664.735
e e 4.899.609.401 12.054.922.758
Phai tra ngén han khac 12.564.627.513 21.527.938.855
Dy phong phai trd ngén han 39.171.767.442 39.860.750.361
Quy khen thudng phic loi 14.419.956.201 17.915.644.387
B. N¢ dai han 88.970.738.034 101.157.996.421
Vay va ng thué tai chinh dai han 59.510.322.000 72.470.398.617
Phai tra ngudi ban dai han 375.597.034 1.023.054.500
Doanh thu chua thyc hién dai han 22.205.546.226 22.869.583.121
Phai tra khac 6.879.272.774 4.794.960.183

Tong chng

1.505.175.910.963

1.960.866.006.869

- Péu tu tai chinh:

Chi tieu

(Nguén: BCTC riéng da kiém toan nam 2017)

31/12/2016

(t1(§ng)

31/12/ 2017

(dfmg)

I. Chi tiéu hop nhit

1 | Dau tu tai chinh ngén han 11.495.754.445 2.230.240.000
Chimg khoan kinh doanh 2.000.000.000 2.000.000.000
Du phong giam gia ching khoén

.040.000. 60.000.000
ik st (1.040.000.000) (5 )
Déu tu ndm giir dén ngay dao han 10.535.754.445 790.240.000

Déu tu tai chinh dai han

121.992.313.143

109.623.003.112

Péu tu vao Cong ty lién doanh, lién
két

94.236.699.758

73.027.389.727

Pau tu vao don vi khac

27.755.613.385

32.595.613.385

BAOVIET \,) Securities

CHUNG KHOAN BAQ VIET

Trang 25

At

Baeis o




NaC TONG CONG TY MAY NHA BE - CTCP

Péu tu nim giir dén ngay d4o han 4.000.000.000

Cong 133.488.067.588 111.853.243.112
I1. Chi tiéu Cong ty Me
| | Pau tu tai chinh ngin han ] =

2 | Du tur tai chinh dai han 200.425.871.825 |  245.895.803.579
PAu tu vio Cty con 102.053.268.520 152.908.200.274
E;“ o i Gl Ty I i g 71.086.989.920 58.861.989.920
Piu tir vao don vj khéc 27.285.613.385 34.125.613.385

Cong 200.425.871.825 245.895.803.579

(Nguon: BCTC riéng va hop nhat da kiém toan ndn 2017)
b. Cic chi tiéu tai chinh chi yéu

- Céc chi tiéu bao cdo tai chinh hgp nhat:

Chi tiéun Dvt Nam 2016 Nam 2017

Chi tiéu kha ndng thanh toan

1 | + Hé s6 thanh toan ngén han lan 0,85 0,84
+ Hé 56 thanh toan nhanh lan 0,39 0,46
Chi tiéu vé co cu von

2 | + Heé s6 No/Téng tai san lan 0,85 0,87
+ Hé s6 No/Vén CHS lan 5,87 6,86
Chi tiéu vé nang luc hoat dong

3 | + Vong quay hang ton kho vong 3,89 3,71
+ DTT/Téng tai san binh quén lan 1,55 1,45
Chi tiéu vé kha ning sinh 1oi
+ Hé s6 LN sau thué/DTT % 1,25 1,38

4 | +Hé sb LN sau thué/Vén CSH % 16,25 17,47
+ Heé s6 LN sau thué/Téng TS bq % 1,93 2,00
+ Hé s6 LN tir hd kd/DTT % 1,32 1,67

Nguon: tinh todn dya trén sé liéu BCTCHN kiém todn nam 2016 va 2017
- Cac chi tiéu béo céo tai chinh Céng ty Me:

Chi tiéu Nam 2016 Nam 2017

Chi tiéu kha nang thanh toan
1 | + Hé s6 thanh toan ngén han lan 0,88 0,89
+ Hé s6 thanh toan nhanh lan 0,43 0,50
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Chi tiéu vé co cau von

2 | + Heé s6 No/Tdng tai san lan 0,83 0,86
+ Hé s6 No/Vén CHS lan 4,92 6,08
Chi tiéu vé nang luc hoat dong

3 | + Vong quay hang tdn kho vong 3,57 3,56
+ DTT/Téng tai san binh quan l4n 1,54 1,52
Chi tiéu vé kha néng sinh 1o
+ Hé s6 LN sau thué/DTT % 2,42 2,38

4 | + Heé s6 LN sau thué/Vén CSH % 24,95 23,56
+ Hé s LN sau thué/Téng TS bq % 3,73 3,61
+ Hé 56 LN tir hd kd/DTT % 2,60 2,62

Nguo‘)z.‘ tinh todn dwa trén sé liéu BCTC riéng kiém todn ném 2016 va 2017
11. Tai san thuge so' hiru cia Tong Cong ty

a. Mit bing nha xwomg, viin phong hién NBC dang quin Iy, sir dung bao gﬁm

Dién tich Thoi han
Tai sin (m?) Dia chi (niim)
I Tryuso Van phong 31.666 4 Bén Nghé, Phuong Tan Thuén 40
Tong Cong ty Dong, Quan 7, Tp. HCM
2 | XN May Kon Tum 27.237 |K3 Quéc 16 14, Kon Tum 45
3 | XN May Binh Phat 15.000 | Di An, Binh Duong 45
4 | XN May Bao Lc 49.000 | Bao Loc, Lam Pdng 50

(Nguén: Tong Cong ty May Nha Bé - CTCP)

b. Gid tri tai san ¢6 dinh tai ngay 31/12/2017

G o e i ey Gia tri con lai % Gia tri con
Chi tiéu Nguyén gia (dong) (@bng) lai/Nguyén gid
I. S6 liéu béo cio tai chinh
hop nhit
s 2 A . -

1 :ian'lfa“ ohdjsh in 1.571.574.363.169 |  824.494.733.293 52.46%
1.1 | Nha cira vét kién triic 717.798.298.920 | 470.744.300.348 65.58%
1.2 | My moc thiét bi 776.411.802.868 |  324.121.675.869 41,75%
1.3 | Phuong tién vén tai 56.305.956.488 24.046.009.553 42.71%
1.4 lTy,h‘Ct bidpmg sy guan 17.710.994.511 4.686.922.206 26,46%
1.5 | Tai san hiru hinh khéc 3.347.310.382 895.825.318 26.76%
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~s 2 A . A
) :i“n'lf““ aba i 52.858.296.294 35.010.309.187 66,23%
2.1 | Quyén sir dung dt 19.581.647.983 16.718.531.495 85.38%
Nhin hiéu, hang héa,
2.2 | ban quyén, bing sing 5.838.965.451 939.361.122 16,09%
ché
2.3 | Phin mém may tinh 27.437.682.860 17.352.416.570 63,24%
Téng cong 1.624.432.659.463 |  859.432.659.463 52,91%
I1. S6 liéu béo cdo tai chinh
Cty me
s o A . ~
1 :i‘:l‘;a“ ¢t dinh htrm 717.405.098.456 |  244.692.035.196 34,11%
1.1 | Nha cira vét kién tric 250.248.509.563 |  103.365.663.811 4131%
1.2 | My moc thiét bi 417.081.227.315|  122.469.538.091 29.36%
1.3 | Phuong tién vén tai 37.966.956.352 16.691.400.985 43.96%
1.4 lzf“e‘ bl dyng ey quin 12.108.405.226 2.165.432.309 17.88%
1.5 | Tai san hitu hinh khac 41.254.610.032 24.751.286.268 60,00%
R B K & VX
2 :i“n‘:a“ €0 djaki vo 10.412.905.271 8.102.599.494 77,81%
2.1 | Quyén sir dung dét 5.838.965.451 939.361.122 16,09%
Nhan hi¢u, hang hoa,
2.2 | ban quyén, bing sing 25.002.739.310 15.709.325.652 62.83%
che
2.3 | Phin mém méy tinh 758.659.708.498 |  269.443.321.464 35,52%
Téng cong 717.405.098.456 |  244.692.035.196 34,11%

Nguén : BCTC kiém todn nam 2017 riéng va hop nhdt

¢. Chi phi xay dung co bian dé dang tai ngay 31/12/2017

BAOVIET
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I. S6 liéu bdo cdo tai chinh hop nhit
Chi phi xay dung d¢ dang 44.741.751.201
Iy, C‘c'mg trinh 1: TSCD cho chuyén Veston cao cd]p - 3225152092
Crty Me
1.2 | Céng trinh 2: San ldp mat bang — Cty May Pirc Linh 7.528.919.758
1.3 | Céng trinh 3: Xay dung hé thong hoi — Cty Me 17.411.145.620
1.4 | Céng trinh 4: Néang cdp toan by hé thé'ng - Cty CP 16.576.533.731
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Truyén Théng va Du lich NBC

I1. S6 liéu bio cdo tai chinh Cty me

1 | Chi phi xay dung d& dang

20.636.297.712

1.1 | Céng trinh 1: Xdy dung hé thong hoi

17.411.145.620

1.2 | Céng trinh 2: TSCP cho chuyén Veston cao cdp

3.225.152.092

Nguén : BCTC kiém todn nim 2017 riéng va hop nhat

12. Théng tin ké hoach doanh thu, chi phi, lgi nhuén

a. Caic chi tiéu

- Theo ké hoach san xuéit kinh doanh ctia Téng Cong ty (s6 liéu Cong ty Me):

Chi tiéu

Thuwe hién nam 2017

K¢ hoach nam 2018

Gia tri

% tang/giam
2018/2017

1 | Vén diéulé 182.000.000.000 |  182.000.000.000 .

2 | Doanh thu thudn | 3.111.447.855.402 | 3.500.000.000.000 12.5%

g | Lot san 74.002.044.917 |  74.000.000.000 .
thué
Ty 1é

4 | LNST/Doanh 2,38% 2,11% /
thu thuan

g |ty e LRalrvon 40,66% 40,66% /
dieu 18

6 | Ty lé co tuc 25% 25% /

(Nguon: theo bién ban hop HPQT ngay 30/12/2017)
- Theo ké hoach san xuét kinh doanh ctia Téng Cong ty (s6 liéu hop nhét):

B i Thue hién Ké hoach % tang/giam
Chi tien Nim 2017 Nim 2018 2018/2017
1 | Vén diéu l& 182.000.000.000 | 182.000.000.000 0,00%
2 | Doanh thu thuan 4.217.017.360.197 |4.500.000.000.000 6,75%
3 | Loi nhuén sau thué 58.383.961.107 | 58.500.000.000 0,01%
4 | Ty 16 LNST/Doanh thu 1,38% 1,30% /
thudn

5 | Ty lé LNST/Vén diéu 1& 32,08% 32,14% /

b. Cin cir thé thue hién ké hoach

(Nguén: theo bién ban hop HPQT ngay 30/12/2017)

Ghi chti: K& hoach san xudt kinh doanh dugc Téng Cong ty xdy dung timg nim. Sau khi két thic
nam 2018, HDQT sé xdy dung ké hoach kinh doanh cho nam 2019.

\O\ o @m
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, A A
Cac muc tiéu dé ra

- Muc tiéu chét lugng san phdm: Chét lugng san phdm 1a sy sdng con cua thwong hiéu
NBC, ldy chét lugng san phim lam gid tri ¢bt 16i, Ban didu hanh quyét liét bing cac giai
phap dong bo, khoa hoc nhim dam béo ting truéng nhanh, bén vimg va hiéu qua.

- Muc tiéu ning sudt: Nam 2018 NSLD phai dat 620 - 650 USD/ngudi/théang (tai TPHCM)
va tir 480 - 500 USD/nguoi/thang (cac tinh).

Dé thue hién dwge muc tiéu trén cin c6 nhirng gidi phép co bin sau
- Cong tac san xudt:

Tai hoi nghi Téng két hoat dong ciia NBC niam 2017, CT.HPQT da nhdn manh: "Néu
khong c6 chién lugc phat trién khoa hoc cong nghé thi NBC s& mét dn co hdi phat trién.
Ung dung cong nghé hién dai, sir dung ddy truyén thiét bi c6 trinh do ty dong hoa cao két
hop voi viée cho ra nhitng san phdm dam bao chat lugng dat nén moéng cho NBC ting
truémg 6n dinh va phat trién bén vimg”.

Tiép tuc wu tién ddu tu vao cong tac phét trién ngudn nhén luc tir quan 1y cip chuyén
truong dén Giam Pdc, Pho Giam Ddc, Truéng, phd cac phong ban théng qua ngudn luc
bén trong va bén ngoai dé ¢6 dugc ngudn lyc bd sung va ké thira mét cach bén vimg cho
chién luge phat trién mé rong cua Tong cong ty trong nam 2018 va trong thoi gian sip
toi.

Sau khi rit thanh cong trong viéc 4p dung cong nghé LEAN vio san xuét, sé tip trung cai
tién by phén cit, by phén so d6 lam mdu rdp, bd phdn may miu va hé thong kho tai cic
don vi san xudt, tdi wu héa cdc thao tac van hanh, tao mdi trudng lam viée thong thodng
khoa hoc.

Tiép tuc ddy manh chwong trinh thi dua trong lao dong san xuit, khuyén khich nguoi lao
dong phat huy séng kién, cai tién thao tac trong qué trinh may; xdy dung bau khong khi
lam viéc vui tuoi, xdy dung van hoa doanh nghiép, tao sy gan bo cia CBCNV véi cong ty
nhidm 6n dinh san xuat.

- Cong tac ddu tr & mo rong;

Té chire thuc hién quyét liét cong tac nghién ciru, tmg dung tién bo khoa hoc k¥ thuat va
cong nghé vao san xudt kinh doanh, nhanh chéng trién khai dong bd cac giai phéap dé thiét
ké va san xuét céc san phdm méi nhim khai thac c6 hidu qua cac thiét bi hién c6; quan ly
tdt cac dinh muc kinh té k§ thuét theo tiéu chuin qudc té, giam bét sy phu thude vao sb
luong lao dong.

Pua vao khai théc ¢6 hiéu qua du an m& rong Cty C6 phin May Pirc Linh tai tinh Binh
Thuén giai doan 1; ddng thoi tiép tuc chién lugc phét trién va mé rong san xuét cia HDQT
¢ cac tinh thuoc Dong bang Song Ciru Long.

- Cong tac thi trudong

Tiép tuc cing cb va diy manh khai théc vi thé 1a don vi c6 thi phan 16n & My va Nhat, duy
tri tde do ting trudng tir 8% dén 10% cho 2 thi trudng nay 1a giai phép chinh cho viéc
hoan thanh muc tiéu ndm 2018. Ngoai ra s& ting cudng xuat khdu vao céc thi truong ma
Viét Nam dang c6 loi thé canh tranh nhu thi phin & Lién minh kinh t& A — Au va tin dung
t6i da co hi tai céc thi trudong trong khdi TPP.
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Cht trong cdng tac nghién ctru, phan tich, danh gia va dy bao thi truong; danh gia dung
cac doi thu canh tranh nham tdn dung cac co hgi chiém linh thi trudng, han ché rui ro,
dam bao phat trién bén virng.

Tang ty trong hang FOB, tap trung phat trién hang ODM, phén dau trong nam 2018 ty
trong hang ODM chiém tir 30% - 35% tong doanh thu va xem déy 1a hudng di c6 tinh
chién luge cho su phat trién bén vitng cua Téng Cong ty.

- (Cobng tac tai chinh
Ning déng, linh hoat trong viéc tim kiém va sir dung nhimg ngudn vén vay, von tai trg cé

lai suat wu dai, canh tranh, nang cao hi¢u qua sur dung von, kiém soat t6t nguon von luu
dong.

Co céu lai danh muc ddu tu, ting cudmg hiéu qua sir dung von du tu bing nhidu bién
phéap nhu dau tu theo tirng giai doan phu hgp véi nhu cau thi truong.

Tiép tuc giao khoan cho cac don vi, diy manh cong tac kiém tra, kiém soat céc chi phi
khodan, khong ché cac khoan chi thuc te thuc hanh tiét kiém, chong lang phi trén co so
dam bao hoat dong hiéu qua.

Duy tri tot cong tac hoan thué trong nim 2018 dé giam vén vay luu déng.
- Cong tac ndi dia va xdy dung thuong hiéu:

Déu du dao tao va phat trién doi ngii marketing va sales c6 di tam, du tam, ¢6 k¥ ning va
nghi¢p vu, ¢6 kha nang xu 1y cong viéc va dam phan véi khach hang dé tirng budce chiém
linh va mo rong thi truong.

Tép trung san xudt hang trong nude va ¢b ging gitr vimg thi truomg nodi dia, tiép tuc mo
rong kénh phén phdi, dua san phdm vao cdc trung tim thuong mai 16n; chon loc va thanh
1y céc dai 1y khong dam bao yéu ciu. Pay manh cong tic quang céo, tao su kién nhim tiép
tuc va xdy dung quang ba hinh anh, thuong hi¢u NBC, hoa chung vai ca nude trong phong
trao “Ngudi Viét Nam wu tién dung hang Viét Nam”.

- Cong tac dao tao va tuyén dung:

A

Tép trung xdy dung tiéu chudn hoa ddi ngii can bd quan 1y nhim sip xép dé c6 ké hoach
dao tao, dao tao lai lyc lugng quan ly cia Tong Cong ty.

Dio tao, tuyén dung ngudn nhén luc chét lugng cao trong va ngoai nudc; xdy dung ché do
dai ngd hop 1y dé thu hut nhén tai, trién khai hop dong trach nhiém phap 1V v6i cdn bd
quan ly; nang cao nang luc quan tri doanh nghiép.

D6i mai cong tac tuyén dung lao dong bing nhidu hinh thirc, bing nhiéu kénh khéc nhau
lam cho céc tng vién thdy duge Tong Cong ty ludn mé rong cira dén moi va tao diéu kién
thuén loi nhét vé viéc lam, thu nhdp, co hdi thing tién, cac wu dai, phic loi cho cic tng cir
vién tir cong nhan dén can bd cao cip vé Tong Cong ty.

- Cong tac cham lo doi séng ngudi lao dong

Tiép tuc hoan thién quy ché vé tién lwong, tién thudng, céc phic loi ciia Téng cong ty;
khoan quy lwong cho timg phong ban trén co s& doanh thu, ning cao tinh than trach nhiém
va quyéen han cho cac Trudng phong.

Tiép tuc duy tri va phéat huy céc nét dep vin héa di tré thanh truyén thong quy bau cta
Téng cbng ty, tinh than doan két trén dudi mot long, tinh trung thuc trong dao dic kinh
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doanh, su thiiy chung gén b6 véi Tong Cong ty.

NG luc khong ngimg cai thién moi truomg 1am viée, quan tdm cham lo doi song vit chét,
tinh than cho cong nhén, xdy dung mdi truong van hoa doanh nghiép lanh manh, quan hé¢.
lao dong hai hoa, on dinh, phat huy cao nhat nang luc, s& truong va nhiét huyét cia ngudoi
lao dong.

13. Chién lwge, dinh hwéng phét trién ciia Téng Cong ty

a.

Thi tredng va san pham

Tap trung khai théc, chiém linh thi truong xuét khau, coi day la nhiém vu trong tam.
Ngoai viéc xut khdu ra thi truong truyén thong, cin ting cuong xuét khau vao cac thi
truong ma Viét Nam dang c6 loi thé canh tranh nhu: My, EU, Nga... va tin dung tdi da
céc co hdi tai cac thi trudng & nhimg qubc gia tham gia Hiép dinh thwong mai véi Viét
Nam.

Téng Cong ty chu trong cong téac nghién ciru, phan tich, danh gia va dy béo vé thi truong,
vé dbi thu canh tranh nhim tan dung t6t cac co hdi chiém linh thi truong, han ché rii ro
va dam bao phit trién bén vimg.

Chi trong va ting cuong cdc cira hang, dai Iy c6 quy mé ttam ¢ tai cac trung tdm, do thi
lén nhu TP.H6 Chi Minh, Ha N6i, Pa Ning, Hai Phong ... d& thu hat khach hang, ning
cao thi phan trong nude, ddng thoi phat trién mang ludi phan phdi san phdm & khu vue
Tay Nguyén va céc tinh Mién Téy

Cung ¢b va phat trién hon nita mdi quan hé v6i khach hang truyén théng, van dung chinh
sach gid ca linh hoat, xdy dung chinh sach cham soc khach hang, chiét khau, khuyén
mdi... nhiim kich ciu san phim.

Phit trién thwong hiéu

Xdy dung va phat trién thuong hiéu 1a chién luge quan trong nhit ciia NBC, nhdm ning
cao kha niang canh tranh, khing dinh vi tri va uy tin ciia NBC trén thuong trudng. Do d6
NBC di hoach dinh mdt chién lugc toan dién dé x4y dung va phat trién thwong hi¢u NBC,
thé hién trén moi chinh sich ctia NBC nhu: mAu ma, chét luong san phim, hé théng phan
phdi, dao tao nhan vién, chim soc khach hang ...

NBC khong ngimg ning cao ning lyc san xudt, dam bao chat lugng va uy tin doi voi
khach hang; phat trién nghiép vu marketing, chi dong tim kiém khach hang, cai tién miu
ma nhim thoa man ngay cang cao nhu céu, thi hiéu nguoi tiéu dung.

Phat tri¢n nguon nhén lye

NBC ludn xdc dinh ngudn nhén lyc 14 yéu té then chét tao nén sy thanh céng. Do do,
chién luge phat trién ngui“m nhén lyc luén 1a mdt trong nhitng nhiém vu trong tdm va
thuong xuyén cia NBC

NBC luén c6 chinh sach thu hit ngudn nhén luc tiém ning, tuyén dung c6 hé thong, b tri
lao dong hop 1y; huén luyén, dao tao, ning cao nghiép vu chuyén méon; chu trong phat
trién doi ngil cdn bd k§ thuat, thiét ké tao mau ¢6 nang luc, ndm bit thi hiéu nguai tidu
dung

NBC chu trong xdy dung ché do lvong, thuéng va céc ché do wu dai phi hop khac nhim
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tao dong luc phin d4u, phat huy tot nhét nang luc ctia ngudi lao dong.
14. Thong tin vé nhirng cam két nhung chwa thye hién cia Téng Cong ty: khong ¢
15. Céc théng tin, cdc tranh chip kién tung lién quan téi Tong Cong ty: khong co
IV. QUAN TRI TONG CONG TY
1. Thanh vién HPQT, Ban Kiém Sodt, Ban Téong gidm doc, Ké toan truomg

ST h

Hoi dong quan tri

I Ong Pham Phi Cuing Chu tich Khéng diéu hanh

2 Ong Nguyén Ngoc Lin e Viér;’é:éng — Piéu hanh

3 BaLéThiNgoeDigu oo c‘}/::; ;‘:’ Tong Diéu hanh

4 Ong Dinh Viin Thip Thé“hc‘}'ii::: g:z Tong Piéu hanh

5  Ong Bui Tén Tai Thanh vién Khéng diéu hanh
Ban kiém sodt ; 2 _

1 Ong Phan Vin Hai Trudng ban Khéng diéu hanh

‘é Ba Vii Kim Chi Thanh vién Khéng diéu hanh

3 W”Bél Tran Thi Ngoc Dung Thanh vién Khong diéu hanh
Ban Tong Gidm dbc ,

I Ong Nguyén Ngoc Lan Téng Giam dbc

2 BaLé Thi Ngoc Diéu Ph6 Tong Gidm déc

3” C)ﬁ;})iéﬁf\;ﬁhh@p Phé Tc;m_g Giam dbc -

4 | Ba Pham Kiéu Oanh Phé Téng Giam dbc
| 5 | 'Ba Nguyén Thi Thanh Phé6 Tong Giam ddc

5  BaDwong Thi Tuyét Pho Téng Giam ddc

7 Ong Lé Thanh Hoang Phé Tong Giam ddc

8  OngLéDin Phé Téng Giam dbc
K& todn truwing » ” |

1 Ong Théin Pham Tién K& toan trudng

2. Tém tit So yéu lich lich cia HPQT, Ban Kiém Sodt, Ban Tong giim dbc, Ké todn
trueong
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2.1. Tém tit ly lich ciia cic thanh vién Hyi Pong Quan Tri
a. Ong PHAM PHU CUONG : Chii tich Hji ddng Quin tri

S6 CMND: 022999445

Ngay cép: 08/09/1993

Noi cap: TP. H6 Chi Minh
Ngay thang nam sinh: 27/09/1970

Noi sinh: Pa Ning

Qudc tich: Viét Nam

Daén tdc: Kinh

Qué quan: Pa Ning

Dia chi thuong tra: 146/1, Puong sb 8, P.18, Q.Tan Binh, TP.HCM
S dién thoai co quan: (028). 38720077
Trinh d6 van hoa: 12/12

Trinh d¢ chuyén mén: Thac sy Kinh té.

Qua trinh cong téc:

Théng 05/1997 — 08/1999: Cén b phong Ké hoach Thi truong Cty May Nha Be.
Théang 09/1999 — 09/2001: Pho phong Ké hoach Thi truomg Cty May Nha Be.
Thang 10/2001- 08/2003: Q Trudng phong Ké hoach thi truomg Cty May Nha Beé.
Théang 09/2003 — 12/2003: Truéng phong Ké hoach thi truong Cty May Nha Bé.
Théng 01/2004 — 04/2004: Truéng phong Ké hoach thi truong Cty May Nha Bé.
Thang 05/2004 — 03/2005: GDPH Tong Cong ty CP May Nha Be,

Théang 04/2005 — 07/2007: GPPH — TV.HPQT Téng Cong ty CP May Nha Bé.
Thang 08/2007 — 04/2010: P.TGD — TV.HPQT Téng Cong ty CP May Nha Be.
Thang 04/2010 — 12/2016: TGP — CT.HPQT T Téng Céng ty CP May Nha Be,
Thang 01/2017 — dén nay: CT.HPQT Tong Cong ty CP May Nha Be,

Chtre vu cong tac hién nay & Téng Cong ty: Chu tich HDQT
S4 ¢6 phan nam giit tai ngdy 31/12/2017: 3.397.470 c6 phén chiém 18,67% vén diéu 1¢,

Trong d6: + SO cd phan dai dién s& hiru: 3.219.848 cb phin chiém 17,69% vén didu 18

(Pai dién phan vén gop cua Tap Poan Dét May Viét Nam).

+ 86 ¢b phén s& hitu: 177.622 c6 phén chiém 0,98% von diéu 1¢.

Chirc vu niim gitt & cdng ty khéc:

Chu tich HDQT — Cong ty CP May Tam Quan
Chu tich HDQT — Coéng ty CP May Héu Giang — Nha Bé
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* Chu tich HDQT — Cong ty CP May Dirc Linh — Nha Be

Ty 1€ s& hitu chimg khoan ¢ cac cong ty khac: Khong c6

Céc khoan ng dbi véi Cong ty: Khong cb

Loi ich lién quan déi voi td chirc dang ky giao dich: Khong co
Hanh vi vi pham phap luat: Khdong c6

Quyén loi mau thudn véi Cong ty: Khong c6

Sb ¢b phan nam giir tai ngay 31/12/2017 clia nhimg ngudi ¢6 lién quan: Khong ¢

. Ong NGUYEN NGOQC LAN : Tong Giam DPbc — TV. Hgi dong Quan tri

S6 CMND: 022507984
Ngay cép: 22/09/2010
Ngay thang nam sinh: 09/09/1971
Noi sinh: Sai Gon
Qudc tich: Viét Nam.
Dan toc: Kinh.

Qué quan: Quang Nam

Dia chi thuong tr: 227 V6 Thanh Trang, P.11, Q.T4n Binh, TpHCM
Sé dién thoai & co quan: (028).38720077
Trinh d6 véan hoa: 12/12.
Trinh d chuyén mén: Cir nhén kinh té
Qua trinh cOng tac:

* Thang 08/1989 — 07/1994: Sinh vién — Trudng Dai hoe Kinh Té TpHCM

Thang 07/1994 — 08/2005: Truéng nhém CBMH — Cty Dét May Thing Lgi
Théang 08/2005 — 11/2005: Trg ly P.TGD — Cty CP May Nha B¢

Thang 11/2005 — 09/2008: P.TGP — Cty CP May Séng Tién

Thang 09/2008 — 12/2010: Truéng Phong KHTT-XNK — Téng Cty May Nha Bé
Thang 12/2010 — 01/2013: Gidm D¢ Diéu Hanh — Téng Cty May Nha Be

Thang 01/2013 — 12/2016: P.TGD — TV.HPQT Téng Cty May Nha Bé

* Thang 01/2017 dén nay: TGP — TV.HPQT Téng Cty May Nha Be

Chirc vu cong tac hién nay & Téng Cong ty : TGP — TV.HPQT

S4 c6 phin ndm giit tai ngay 31/12/2017: 945.076 cd phan chiém 5,19% vén diéu 1¢.

Trong d6: + S& ¢b phdn dai dién so hiru: 910.076 c6 phdn chiém 5% von diéu 1é.
(Dai dién phin vén gép ctia Tap Poan Dét May Viét Nam)

+ 86 ¢b phan s& hiru: 35.000 ¢b phin chiém 0,19% vén diéu 1é.
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- Chite vu nim gitt & cong ty khéc:
= Chu tich HDQT — Cong ty CP May Phu Thinh
= Chu tich HDQT — Céng ty CP Tu Vén Cong Nghé Nha Bé
* Chu tich HPQT — Cong ty CP May Gia Phiic
* Chu tich HPQT — Cong ty TNHH Giat Tdy Nha Beé
- Ty 1¢ s& hiru chimg khodn & cac cong ty khac: Khong cé
- Cac khoan no d6i voi Cong ty: Khong cé
- Loi ich lién quan dbi véi té chire dang ky giao dich: Khong c6
- Hanh vi vi pham phép luat: Khong cé
- Quyén lgi mau thudn voi Cong ty: Khong c6
- S& ¢b phin ndm gitr tai ngay 31/12/2017 clia nhitmg nguoi c6 lién quan: Khong ¢
¢. Ba LE THINGOQC DIEU : Phé Tong gidm déc — TV. Hi dong Quin tri

- S6 CMND: 022144434
- Ngay cap: 20/06/2005
- Ngay thiang niim sinh: 25/12/1969
- Noi sinh: Tién Giang
- Qudc tich: Viét Nam.
- Dan toc: Kinh.

- Qué quan: Tién Giang

- Dia chi thuomg tra: 272/4 Poan Vin Bo, Phuong 16, Q4, TpHCM
- S dién thoai ¢ co quan: (028).38720077
- Trinh d6 van hoa: 12/12
- Trinh d§ chuyén mén: Cao déng Cong nghé may
- Qua trinh cOng tac:
* Thang 08/2000 —12/2001: Chuyén truong - XN May 7 — Cty May Nha Be
* Théang 12/2001 — 03/2002: Trudng ca XN may Veston — Cty May Nha Be
* Thang 03/2002 — 08/2002: Phé GP XN May Veston — Cty May Nha B¢
* Thang 08/2000 — 08/2003: Q.GD XN May 11 — Cty May Nha Be
* Thang 08/2003 — 01/2005: Q.GP Khu B — Cty May Nha Bé
* Thang 01/2005 —03/2005: Trg ly TGD — Cty May Nha B¢
Théang 03/2005 — 10/2008: GD Cty CP May Song Tién
Théang 10/2008 — 01/2013: GDPH — TV.HDPQT Téng Cty CP May Nha B¢
Théng 02/2013 dén nay: P.TGD — TV.HPQT Téng Cty CP May Nha Bé
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Chirc vu cong tac hién nay ¢ Tong Cong ty: P.TGD - TV.HPQT.
S6 ¢6 phin ndm giit tai ngay 31/12/2017: 1.005.938 ¢b phan chiém 5,53% vén diéu 1¢.

Trong d6: + S6 ¢b phin dai dién s& hiru: 910.076 ¢ phan chiém 5% vén diéu 1¢ (Pai
dién phan vbn gop cua Tap Doan Dét May Viét Nam)

+ S ¢b phin s& hitu: 95.862 ¢b phan chiém 0,53% vén diéu 1¢.
Chtrc vu ndm gitr & cong ty khéc:
* Chua tich HDQT — Cong ty CP May Séc Trang — Nha Be
* Chu tich HDQT — Céng ty CP May Séng Tién
* Chu tich HDQT — Céng ty CP May Brrc Linh — Nha Bé 1
Ty 1¢ s& hiru chimg khoan & céce cdng ty khae: Khong ¢6
Céc khoan ng dbi véi Cong ty: Khong ¢
Loi ich lién quan ddi vai t6 chiic dang ky giao dich: Khong co
Hanh vi vi pham phap luat: Khong cé
Quyén loi mau thun voi Cong ty: Khong c6

S6 cb phan nam giit tai ngay 31/12/2017 ciia nhimg ngudi ¢6 lién quan: Khong c6

Ong PINH VAN THAP : Phé Téng giam déc — TV. Hoi dong Quin trj

S6 CMND: 024573053

Ngay cip: 20/07/2006

Ngay thang nam sinh: 30/05/1963

Noi sinh: Ha Nam

Qudc tich: Viét Nam.

Dan tdc: Kinh.

Qué quan: Xa Nhan Chinh, Huyén Ly Nhan, Tinh Ha Nam

Dia chi thudng tra: 115/1300C Lé Pae Tho, Quan Go Vép, TpHCM
S dién thoai & co quan: (028).38720077
Trinh do van hoa: 12/12.

Trinh d6 chuyén mon:Ky su Kinh té

Qua trinh cong téc:
* Tir 10/1997 — 07/2098: Nhan vién Phong XNK — Cty May Nha B¢
= Tw07/1998 — 01/2003: Pho phong XNK — Cty May Nha Bé
* Tir01/2003 — 06/2004: Quyén Truong Phong XNK — Cty May Nha Bé
» Tir 06/2004 — 03/2008: Trudng phong KDND — Téng Cty May Nha Bé
= Tir03/2008 — 02/2009: GP TT Tiép Thi & Cung Ung hang thoi trang
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* Tir 02/2009 - 12/2010: GB Cty CP Thuong Mai Dét May Nha Bé
= Tir 12/2010 — 03/2016: GDPH Téng Cty May Nha Bé
* Tir 04/2016 dén nay: P.TGD Téng Cty May Nha Be

- Chirc vu cong tac hién nay & Téng Cong ty: P.TGD — TV.HPQT

- S6 ¢b phan niim giit tai ngay 31/12/2017: 5.500 ¢b phén chiém 0,03% von diéu 1¢.
Trong d6: + S6 c6 phin dai dién s& hiru: Khong c6
+ S6 ¢6 phén s& hiru: 5.500 cb phan chiém 0,03% von diéu 1¢.

- Ty I¢ s& hiru chitng khoéan & cac cong ty khac: Khong co

- Céc khoan ng ddi véi Cong ty: Khong co

- Loi ich lién quan déi voi td chirc dang ky giao dich: Khong c6

- Hanh vi vi pham phép luat: Khéng c6

- Quyén lgi méu thudn véi Cong ty: Khong c6

- S ¢6 phin nam gitr tai ngay 31/12/2017 ctia nhimg ngudi ¢6 lién quan: Khong c6
e. Ong BUI TAN TAI : TV. Hji ddng Quén tri

- S6 CMND: 022498773

- Ngay cap: 25/08/1999

- Ngay thang nam sinh: 09/09/1973

- Noi sinh: Dong Thap

- Qube tich: Viét Nam

- Dan toc: Kinh

- Qué quéan: Cao Lanh, M§ Tra, Dong Thap

- S dién thoai & co quan: (028).38720077
- Trinh d¢ véan hoéa: 12/12
- Trinh d chuyén mén:Thac s§ Kinh té
- Qua trinh cong tac:

* Thang 07/1995 — 02/1998: Nhén vién Phong Tin Dyng — Ngan hang ACB
Thang 02/1998 — 11/1999: Phé phong Tin Dung — Ngéan hang ACB
* Thang 11/1999 —07/2000: Phé Phong Hd trg Tin Dung — Ngén hang ACB
= Thang 07/2000 — 12/2002: Truéng Phong Hd tro Tin Dung — Ngén hang ACB
* Thang 12/2002 — 08/2004: Phé Gidam Ddc S& Giao Dich — Ngan hang ACB
= Théang 08/2004 — 02/2007: Gidm Déc Khéi KHCN — Ngén hang ACB
* Théng 02/2007 dén nay: Phé TGD S¢ Giao Dich — Ngan hang ACB

- Chtrc vu cong téc hién nay & Téng Cong ty: TV.HPQT
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- S c6 phan nim gitr tai ngay 31/12/2017: Khong cé

- Chirc vy ndm giit & cong ty khac: Khong c6

- Ty 1€ s& hitu chirng khoan & céc cong ty khéc: Khong ¢

- Céc khoan no ddi véi Cong ty: Khong c6

- Loi ich lién quan ddi véi td chirc dang ky giao dich: Khong c6

- Hanh vi vi pham phap luat: Khong c6

- Quyén loi mau thuan véi Cong ty: Khong co

- S6 ¢6 phan nam giit tai ngay 31/12/2017 cua nhimng ngudi ¢6 lién quan: Khong c6
2.2. Tém tit Iy lich cia cdc thanh vién Ban Kiém So4t
a. Ong PHAN VAN HAI : Truéng Ban Kiém Sot

- S6 CMND: 024210970
- Ngay cép: 18/06/2004
- Ngay thang nam sinh: 01/01/1967
- Noi sinh: Binh Binh
- Québc tich: Viét Nam.
- Dan toc: Kinh.

- Qué quan: Binh Binh.

- Diachi thuomg tra: ~ 16/10 Bui Van Ba, Tan Thuan Pong, Q7, TpHCM
- S6 dién thoai ¢ co quan: (028)38720077

- Trinh d¢ van hoa: 12/12

- Trinh d9 chuyén mén: Cir nhén tai chinh ké todn

- Qua trinh cong tac:

* Thang 01/1991 — 11/1993: Nhén vién Phong ké toan XN Ca phé Binh Dinh
Théng 12/1993 — 06/1996: Nhan vién Phong ké todn Cong ty May Nha Bé
Thang 07/1996 — 05/2003: Phé Phong Ké toén Cong ty May Nha Be
Thang 06/2003 — 03/2005: Trudng phong Ké todn Cong ty May Nha Bé
Thang 04/2005 — 03/2008: KTT — Téng Cong ty May CP Nha Bé
* Théng 04/2008 — dén nay: Truong BKS — Téng Cty CP May Nha Bé

- Chirc vu cong téc hién nay & Téng Cong ty: Truéng BKS
- S6 ¢b phan nim giit tai ngay 31/12/2017: 109.783 ¢b phin chiém 0,6% vén diéu I¢.
Trong do: + S& ¢b phén dai dién s hiru: Khong co

+ 86 ¢b phan so hitu: 109.783 ¢b phin chiém 0,6% von diéu 1é

- Chirc vu nam giir & cong ty khac: Khong c6
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Ty 1€ so hitu chimg khodn ¢ cac cong ty khac: Khong co

- Céc khoan no déi véi Cong ty: Khong c6

- Loi ich lién quan di véi td chirc ding ky giao dich: Khéng c6

- Hanh vi vi pham phép luat: Khong c6

- Quyén loi méau thuén véi Cong ty: Khong cé

- S6 ¢b phidn nim giit tai ngay 31/12/2017 ctia nhitng ngudi ¢6 lién quan: Khong c6
b. Ba VU KIM CHI : Thanh vién Ban Kiém Soat

- 86 CMND: 023532072
- Ngay cap: 14/07/2014
- Ngay thang nam sinh: 03/08/1977
- Noi sinh: Vinh Phu
- Qubc tich: Viét Nam.
- Dan tdc: Kinh.

- Qué quan: Nam Dinh.

- Dia chi thuong tra: 16/10 Bui Van Ba, Tan Thuan Pong, Q7, TpHCM

- S6 dién thoai & co quan: 028. 38720077

- Trinh d6 van hoa: 12/12.

- Trinh d6 chuyén mén: Cir nhén tai chinh ké todn

- Qua trinh cong téc:
= Thang 04/2000 — 12/2011: Nhén vién Phong Ké toan Cong ty May Nha Bé
= Thang 01/2012 —05/2015: Ph6 Phong Ké toan - Céng ty CP May Nha Be
* Théang 05/2015 - dén nay: Thanh vién BKS - Cong ty CP May Nha Be

- Chirc vu cdng tac hién nay & Tong Cong ty: Thanh vién BKS

- S ¢b phin ndm gii tai ngay 31/12/2017: 14.477 ¢b phén chiém 0,08% vén diéu l¢.

Trong d6: + Sb cb phan dai dién s& hitu: Khong c6
+Sé ¢b phén s¢ hivu: 14.477 ¢b phin chiém 0,08% vén diéu 1&

- Chtc vu ndm giir & cong ty khéac: Khong c6

- Ty 1€ s& hiru chimg khoan ¢ céac cdng ty khac: Khong c6

- Céc khoan ng ddi véi Cong ty: Khong c6

- Loi ich lién quan d6i véi td chirc dang ky giao dich: Khong ¢

- Hanh vi vi pham phap ludt: Khong co6

- Quyén loi mau thudn véi Cong ty: Khong cé

- S cd phidn nam giir tai ngay 31/12/2017 clia nhitng ngudi c6 lién quan: Khong c6
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¢. Ba TRAN THI NGQC DUNG : Thanh vién Ban Kiém Sost

Ngay thang ndm sinh: 04/08/1964

Noi sinh: Bic Ninh
Quéc tich: Viét Nam.
Dén tc: Kinh.

Qué quan: Binh Dinh.

Dia chi thuong tra: ~ 207/47 TCH21- P.Tan Chéanh Hiép, Q.12, TP.HCM
S6 dién thoai & co quan: 028. 38720077
Trinh d§ van hoa: 12/12.
Trinh d6 chuyén mén: Ctr nhén tai chinh ké todn

Qua trinh cong tac:
* Théng 03/1989 —05/1997: Nhan vién TCKT — Cty XNK May tre Pa Néng.
Thang 06/1997 — 01/1999: Nhan vién TCKT — Cty XNK Lam san Da Ning
* Thang 03/1999 —06/1999: Nhan vién TCKT — Cong ty May Phuong Dong.
* Thang 07/1999 —03/2001: Phé phong TCKT — Cong ty May Phuong Dong.
* Thang 04/2001 — 08/2002: Trudéng phong TCKT — Cong ty May Phuong Nam.
* Thang 09/2002 — 09/2005: Phé phong TCKT — Cong ty Dich vu TM TPHCM.
* Thang 10/2005 —03/2007: Trudéng phong TCNS — Cty CP May Phuong Dong.
* Thang 04/2007 — 02/2013: Truéng BKS — Cty CP May Phuong Dong.
* Théng 03/2013 — dén nay: Chuyén vién Ban KSNB — Tap doan Dét May VN

Chirc vy cdng tac hién nay & Téng Cong ty: Thanh vién BKS
S6 cb phan nam giir tai ngay 31/12/2017: Khong c6

Chirc vu ndm giir & cong ty khac: Khong c6

Ty 1€ s& hitu chimg khodn & céc cong ty khac: Khong co

Céc khoan ng dbi véi Cong ty: Khong c6

Loi ich lién quan ddi voi td chirc ding ky giao dich: Khong ¢6
Hanh vi vi pham phép ludt; Khong ¢

Quyén lgi mau thuin véi Cong ty: Khong c6

S6 ¢6 phin nam giir tai ngay 31/12/2017 clia nhitg ngudi ¢6 lién quan: Khong c6

2.3. Tém tit Iy lich ciia cdc thanh vién Ban Téng Gidm déc
a. Ong NGUYEN NGQC LAN: Téng Giam Déc

Xem néi dung cia so yéu 1y lich phan b ciia Hoi dong quan tri
b. Ba LE THI NGOC DIEU : Phé Tong gidm dbc
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Xem ndi dung cua so yéu ly lich phé"m ¢ ciia Hoi ddng quan tri
¢. Ong DINH VAN THAP : Phé Téng giim dbc

Xem ndi dung ctia so yéu ly lich phdn d ctia Hoi déng quan tri
d. Ba PHAM KIEU OANH : Phé Tong Gidm déc
Ngay thang nam sinh:19/08/1960

- Noi sinh: Ha Noi

- Quéc tich: Viét Nam. |
- Dan tgc: Kinh.

- Qué quén: Tp.HCM

- Dia chi thuomg tra: 79 F Ap 2 An Pién-Thao Dién-Q.2-Tp.HCM
- 86 dién thoai & co quan: 028. 38720077

- Trinh d6 van hoa: 12/12.

- Trinh d6 chuyén mén: Cir nhan kinh té

- Qua trinh cong tac :
* Thang 12/1993 —07/1990: Nhén vién Cong ty Cung Ung hang Xuit Khau Quan 6.
* Thang 08/1990 — 03/1993: Ph6 Phong Xuit Nhap Khau - Lién Hiép XNK Binh Tay
* Thang 04/1993 —01/2002: Can b Quan ly hang gia cong Cong ty XNK Binh Tay
* Thang 02/2002 — 06/2004: Phé Phong Xuit Nhap Khau Cong ty May Nha Beé.
* Thang 07/2004 —01/2008: Truéng Phong Xuét Nhap Khdu Cong ty CP May Nha Be.
* Thang 02/2008 — 03/2016: Giam Déc Diéu Hanh Téng Céng Ty C6 Phan May Nha Bé
= Théng 04/2016 — dén nay: P.TGD — Téng Cty CP May Nha Bé
- Chirc vu cong tac hién nay & Téng Cong ty: P.TGP — Tong Cty CP May Nha Bé
- S6 ¢b phan ndm giir tai ngay 31/12/2017: 84.705 ¢b phan chiém 0,47% von diéu 1é
Trong d6: + S6 ¢b phén dai dién s¢ hiru: Khong 6
+ 86 ¢b phan s& hiru: 84.705 ¢6 phan chiém 0,47% vén diéu 1¢.
- Chtrc vu nim giir & cong ty khac: Khong c6
- Ty 1€ s& hitu chimg khoan & céac cong ty khac: Khong cé
- Cac khoan no déi véi Cong ty: Khong co
- Loi ich lién quan dbi véi to chirc ding ky giao dich: Khong c6
- Hanh vi vi pham phap luat: Khong co
- Quyén lgi mau thudn véi Cong ty: Khong ¢
- 86 ¢b phan nam giit tai ngay 31/12/2017 cla nhitng ngudi ¢6 lién quan: Khong c6

e. Ba NGUYEN THI THANH : Ph6 Téng Gidm déc
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Ngay thang nam sinh: 18/10/1965

Noi sinh: Tp.HCM
Qudc tich: Viét Nam.
Daén toc : Kinh.
Qué quan: Ha Noi

Dia chi thuong tri: B384/46 Doan Vian Bo, Phuong 16, Quan 4, Tp.HCM
S dién thoai & co quan: 028. 38720077
Trinh d9 vén hoa: 12/12.
Trinh d¢ chuyén mén: Cao ding K¥ thuét
Qua trinh cdng tac :
= Théng 08/1999 — 06/2000: Té Truong T6 May MAu - Cong ty May Nha Bé
* Thang 07/2000 — 02/2003: Trudong Ca - Xi Nghi¢p May 6 - Cong ty May Nha Be
= Théang 03/2003 — 08/2004: Giam Débc Xi Nghiép May 6C - Céng ty May Nha Bé
* Thang 09/2004 — 01/2005: Pho Giam DPéc Khu D - Cong ty May Nha Bé
= Thang 02/2005 — 01/2008: Giam Déc Khu D - Cong ty May Nha Bé
* Théng 02/2008 — 03/2016: Gidm Déc Pidu Hanh Téng Cong Ty C6 Phin May Nha Bé
* Thang 04/2016 — dén nay: P.TGD — Téng Cty CP May Nha Bé
Chie vu cdng tac hién nay & Téng Cong ty: P.TGD — Tong Cty CP May Nha Beé
S6 ¢6 phan ndm giir tai ngay 31/12/2017: 333.623 ¢b phan chiém 1,83% vén diéu 1¢
Trong d6: + S& ¢b phén dai dién s hiru: Khong c6
+ 86 ¢6 phén s& hiru: 333.623 ¢ phan chiém 1,83% von diéu 1¢
Chire vu ndm giit & cong ty khac: Khong c6
Ty I¢ s& hiru chimg khoan & cac cong ty khac: Khéng c6
Céc khoan ng doi vai Cong ty: Khong c6
Loi ich lién quan d6i véi to chire dang ky giao dich: Khong c6
Hanh vi vi pham phép luat: Khong c6
Quyén lgi mau thudn véi Cong ty: Khong c6

S6 cb phan nam giir tai ngay 31/12/2017 ctia nhimg ngudi ¢6 lién quan: Khéng c6

Ba DUONG THI TUYET : Ph6 Tong Gidm ddc

Ngay théang nim sinh: 21/02/1966

Noi sinh: Tp.HCM
Qudc tich: Viét Nam.
Dan toc: Kinh.
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Ong LE THANH HOANG : Phé Téng Gidm déc

Qué quan: Tp.HCM

Pia chi thuomg tri: 21A Tén Thit Thuyét, Phuong 18, Quén 4, Tp.HCM
Sb dién thoai & co quan: 028. 38720077

Trinh d6 van hoa:12/12.

Trinh d chuyén mén:Cao ding K§ thut

Qua trinh cong tac :

* Théang 08/2002 — 03/2003: Trudong Ca - Xi Nghiép May 6 - Cong ty May Nha B¢
Théng 04/2003 — 09/2004: Giam DPdc Xi Nghiép May 6B - Cong ty May Nha Bé
Thang 10/2004 — 06/2005: Giam Déc Xi Nghiép May 1 - Cong ty May Nha Be

Thang 07/2005 — 03/2008: Giam Débc Cty CP May Gia Lai — Téng Cty May Nha Bé
Thang 03/2008 — 03/2016: Gidm Déc Diéu Hanh Téng Céng Ty C6 Phin May Nha Bé
* Thang 04/2016 — dén nay: P.TGD — Téng Cty CP May Nha Bé

Chire vu cong tac hién nay & Téng Cong ty: P.TGD — Téng Cty CP May Nha Be

S ¢b phan ndm giif tai ngay 31/12/2017: 31.355 ¢6 phéan chiém 0,17% vén diéu 1é
Trong d6: + S6 cb phan dai dién s& hitu: Khong c6
+ 86 ¢ phén s& hitu: 31.355 ¢b phan chiém 0,17% vén diéu 1
Chirc vu ndm giitr & cong ty khéc: Khong c6
Ty 1€ so hitu chimg khoan & céc cong ty khac: Khong co
Céc khoan no dbi véi Cong ty: Khong co
Loi ich lién quan di véi t6 chirc dang ky giao dich: Khong c6
Hanh vi vi pham phép luéat: Khong cé
Quyén loi mau thuln véi Cong ty: Khdng co

S6 ¢d phan nam giit tai ngay 31/12/2017 cta nhimg ngudi ¢6 lién quan: Khong c¢6

Ngay thang nam sinh: 15/3/1964

Noi sinh: Nghé An
Québc tich: Viét Nam.
Dan toc: Kinh.

Qué quan: Quang Nam

Pia chi thudng tri: 17 Tran Nhét Duét, Phuong Binh Hung, Tinh Binh Thuén
Sé dién thoai ¢ co quan: 028. 38720077

Trinh d¢ van hoa: 12/12.

Trinh d6 chuyén mon:Ctr nhan Kinh té
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Qua trinh cong tac:

Théng 10/1985 — 06/1993 : Cty Thwong Nghiép Tinh Binh Thuén

Thang 07/1993 — 12/2005 : Cty May XNK Tinh Binh Thuan

Thang 01/2006 — 12/2010 : Gidm Béc Cty CP May Binh Thuin — Nha Beé

Thang 01/2011 — 03/2016 : Gidm Ddc Piéu Hanh Téng Cong Ty Cb Phdn May Nha Bé
Thang 04/2016 — dén nay : P.TGP — Téng Cty CP May Nha Bé

Chtre vu cong tac hién nay & Téng Cong ty: P.TGD — Téng Cty CP May Nha Bé

S6 ¢b phan ndm giit tai ngay 31/12/2017: 8.000 c6 phén twong (ng0,04% vén diéu 1&
Trong d6: + S6 ¢d phan dai dién s hiru: Khong co
+ 86 ¢b phdn s& hiru: 8.000 cb phén, twong tmg 0,04% vén diéu 1¢
Chrc vu ndm giit & cong ty khéc: Khong c6
Ty 1€ s& hitu chirng khoan & céc cong ty khéac: Khong cé
Céc khoan ng dbi voi Cong ty: Khong c6
Loi ich lién quan d6i voi tb chire dang ky giao dich: Khong c6
Hanh vi vi pham phap luat: Khong co
Quyén loi mau thudn véi Cong ty: Khong c6

S6 ¢6 phan ndm giit tai ngay 31/12/2017 ctia nhitng ngudi ¢6 lién quan: Khong ¢é

h. Ong LE DAN : Phé Téng Giam dbc

Ngay théng nim sinh: 20/04/1963

Noi sinh: Binh Pinh
Quéc tich: Viét Nam.
Dan toc: Kinh.

Qué quan: Binh Dinh

Dia chi thuong tra: 100 Huynh Thic Khang, Quy Nhon, Binh Dinh
Sé dién thoai & co quan: 028. 38720077
Trinh d6 van hoa: 12/12.
Trinh d6 chuyén mon: Ky su co khi
Qua trinh cong tac:
* Thang 09/1986 — 10/1997: Nha may Co Khi Quang Trung — Nghia Binh
* Thang 11/1997 — 09/2004: Cty Dét May Xuét Khau Binh Dinh
* Thang 10/2004 — 12/2010: Giam Déc Cty CP May Binh Dinh
» Thang 01/2011 — 03/2016: Gidm Déc Diéu Hanh Téng Cong Ty Cé Phin May Nha Bé
* Théang 04/2016 — dén nay: P.TGD — Téng Cty CP May Nha Bé
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Chirc vu cong tac hién nay & Téng Cong ty: P.TGD — Téng Cty CP May Nha Bé
S6 ¢6 phan ndm giir tai ngay 31/12/2017: 8.000 c¢6 phan tuong tmg0,04% von diéu 1¢
Trong d6: + Sb ¢b phén dai dién s& hiru: Khong c6
+ 86 ¢b phin s& hiru: 8.000 ¢b phén, tuong (g 0,04% vén diéu 1&
Chitc vu nam giir & cong ty khac: Khong c6
Ty 1€ s& hiru chimg khodn & céc cong ty khac: Khong co
Cac khoan ng dbi véi Cong ty: Khong ¢6
Loi ich lién quan dbi voi td chire ding ky giao dich: Khéng c6
Hanh vi vi pham phap luét: Khong c6
Quyén lgi mau thudn voi Cong ty: Khong ¢6

S6 ¢6 phan ndm giir tai ngay 31/12/2017 ctia nhimg ngudi c6 lién quan: Khong c¢6

2.4. Tém tit Iy lich ctia Ké todn trwomg:

Ho va tén: Than Pham Tién
Ngay thang nam sinh: 30/05/1976

Noi sinh: Tp.HCM

Qudc tich: Viét Nam.

Dan toc: Kinh.

Qué quan: Béc Ninh

Dia chi thuong tra: ~ 796/101 Lé Dirc Tho, Q.Go Vép, Tp.HCM

S6 dién thoai & co quan: (028).38725995

Trinh d6 van hoa: 12/12.

Trinh d6 chuyén mén: Cir nhén kinh té

Qua trinh cdng tac:

* Théang 01/2000 — 08/2003: Nhén vién KT-TC Téng Cty May Nha B&
Thang 08/2003 — 04/2006: Phé phong KT-TC Téng Cty May Nha Be
Thang 05/2006 — 03/2008: Kinh doanh ty do

Théng 04/2008 — 07/2012: Giam déc Cty CPXLCN Nha Bé

Théang 08/2012 — 01/2017: Phé phong KT-TC Tong Cty May Nha Bé
Thang 02/2017 — dén nay: K& toan truong Téng Cty May Nha Beé

Chirc vu cong tac hién nay & Tong Cong ty: Ké toan trudng
S6 ¢b phan ndm giit tai ngay 31/12/2017: 3.000 ¢d phan chiém 0,02% vén diéu 1&.
Trong d6:  + S& ¢b phén dai dién s& hiru: Khong c6

+ 86 ¢b phan s hitu: 3.000 ¢d phan 0,02% vbn diéu 1é.
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Chirc vu nam giit & cong ty khac: Khong ¢

]

- Ty 1€ so hiru ching khoan ¢ céc cong ty khac: Khong cé

- Céc khoan no déi véi Cong ty: Khong c6

- Loi ich lién quan dbi véi t6 chire ding ky giao dich: Khéng ¢6

- Hanh vi vi pham phép luat: Khong cé

- Quyén loi méu thuin véi Cong ty: Khong co

- S6 ¢6 phin ndm giit tai ngay 31/12/2017 ctia nhitng ngudi ¢ lién quan: Khong cé
3. K& hoach ting cwong quan tri cong ty:

- Tbng Cdng ty dang thuc hién theo quy dinh hién hanh vé quan tri céng ty va Luat doanh
nghiép. Dé ting cuong hiéu quéa quan tri Tong Cong ty dang timg budc thuc hién tai cu
tric hé théng quan tri va vin hanh cta Téng Cong ty theo huéng tinh gon, tap trung va
hiéu qua.

- Téng Céng ty dang théng nhét va chuin hoa quy trinh hoat dong quan ly, diéu hanh tir san
xudt 161 kinh doanh mang cdp do Tap doan. Trong d6 thé hién chi tiét quy ché hoat dong
cua Hoi déng quan tri, Ban kiém soat, Ban quan ly va quy ché 1am viée cua céc bd phan,
Phong, Ban, B phin trong Téng Cong ty. Trién khai t chirc cong téc giam sat viéc thuc
hién cac quy ché nay dong thoi hoan thién, ting cuong hidu qua cla hé thong kiém sodt
noi bo.

- Tang cudng ap dung gié tri cbt 16i trong moi hoat déng ctia Tap doan, lan téa hi¢u qua va
gid tri mang lai cho ngudi lao dong, cho c6 dong, cho Tong Cong ty.

V. PHU LUC
1. Béo cdo tai chinh riéng, hop nhit nim 2017 da kiém ton
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NaC TONG CONG TY MAY NHA BE - CTCP

Tp. Ho Chi Minh, ngays;thdng 4, ndm 20/g
PAI DIEN TO CHUC PANG KY GIAO DICH
TONG CONG TY MAY NHA BE - CTCP
NGUOI PAI DIEN PHAP LUAT

NGUYEN NGQC LAN

PAI DIEN TO CHUC TU VAN
CHI NHANH CONG TY CO PHAN CHUNG KHOAN BAO VIET

/I A\
QL 23

7/ CHINHANH )
S{piNG TY COPH

“1 CHURTXN
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